LAVIC CONFERENCE 2023

Saturday 15th July:
12.00pm - 2.30pm AGM Registrations, Presentations (Lunch Provided)
12.00pm - 4.00pm Partner/Supplier Expo
3 -4pm LAVic - 2023 Annual General Meeting
. " Join us in a night of recognition and celebration of the outstanding achievements
.30 - LAV la A D . .
6.30 - 11pm ic Gala Awards Dinner of individuals, Centres and Regions across the 22/23 season. Al
Date & Time: Session: Duration: Session Summary: Live Zoom Q&A Who:
Session 1 - LAVic Looking forward to season . LAVic CEO Anthony Mcintosh formally opens the 2023 Conference and provides an .
5.30 - 6.30pm 23/24 30 mins overview of the 23/24 season ahead. 30 min Anthony Mcinfosh
Session 2 - - ) . . An update on the upcoming State/Region Competitions, Rules, Regulations and . Brett Johnstone &
6.45 - 7.45pm Competition Outlook - Region & State 30 mins related fopics. 30 min Debbie Baskin
Session 3 - An overview of the Education calendar for 23/24 Season, including proposed
8- 9om Education Outlook for 23/24 Season 30 mins calendar and new initiatives. Review of new and upcoming resources being made 30 min Nathan McConchie
P available to assist volunteers and centres.
Tuesday 18th July:
. An open discussion on tips for running a more efficient and effective weekly Centre
Session 4 - - . . . - . Breft Johnstone &
Competition Outlook - Centre Level 30 mins meet. Guest speakers from a couple of Centres will explain what works well at their 30 min ) )
5.30 - 6.30pm . . . Debbie Baskin
Centre followed by a Q&A session and general discussion.
Session 5 - LAA Inclusion Workshop 40 mins Full 60 minutes interactive workshop about inclusion in LA and modifying events for Suzy Green & Christine
6.45 - 7.45pm athletes. McCoombes
Session 6 - National Marketing Campaign 30 mins Overview onq Ieormngs from this seoson' s National Morkehng Cgmpcugn. Also, 30 min Nathan Gjorgievski
8- 9pm Insights info next seasons National Marketing Campaign.

Wednesday 1%th July:



Session 7 -

Fostering a great social atmosphere

How does your Centre engage with adult / guardians that are reluctant to

5.30 - 6.30pm for adult guardians at your Centre 30 mins volunteer?2 Hear and discuss tools and techniques to get them involved. 30 min Doug Cobbledick
Session 8 - On Track: The Fundamentals of Little . Oanrock expert John MCCG.” will provide Centres with an 9verwew of LAVic's .
. 30 mins premier fundamental motor skills program for our youngest Little Athletes, and the 30 min John McCall
6.45 - 7.45pm Athletics -
value the program can add to your families.
Session 9 - Committee Processes - Rules, . LAVIC observations of processes that commonly need revision at Centre level and . .
. . 30 mins . 30 min Julie Green
8-9pm Complaints, Life Members & more how to go about addressing them.
Session 10 - Creating a culture of child safety at V!cforiq's upgioted Child Sqfe stcndord_s came into effect on 1st J_uly 2022: This ‘ A ‘
5:30 - 6:30pm Little Athletics - Child Safe 30 mins session will provide Centres with an overview of those changes and implications for 30 min Shana Simonovski
Standards Centres.
session 11 - GAMEDAY - Member management . As we move forward with Techr?ology from fhv? CLASSIC module to the GAMEDAY ‘ )
30 mins module be shown an overview of the LAVic member management system 30 min Kim John
6.45 - 7.45pm system : ) X . .
including help topics and access customised video resources.
Your essential preparation for the lead-up to season 23/24: The session covers
Session 12 - Timing Solutions - Member Results 30 mins program / cqlgl_ﬁdor set-up, prmhng recording shee’rs for competition doys,' ‘ 30 min Timing Solutions
8- 9pm System nominations for visiting members, entering results, using Race-HQ and Competition

HQ. Essential for new administrators, registrars / results recorders.




