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Introduction 

 

Welcome to the 2025 Annual General Meeting of the Little Athletics Association of Victoria Inc.  

 

Members attending their first AGM are especially welcome to join other like-minded individuals from across 

the Association that share a deep interest in the health, vigour, and prosperity of our sport. 

 

Thanks to those members well experienced at attending LAVic AGMs. The support, experience, and wisdom 

you bring provides the basis upon which we can move confidently into the new 25/26 season. 

 

This Agenda pack contains reports, motions, and other information to be reviewed in advance.  

 

We trust these will assist you in the finalising plans and processes essential for success in the year ahead. 

 

All debate will be governed by the Little Athletics Association of Victoria Inc. - Regulation 1 - Standing Orders 

of the Association - of which a copy can be obtained from the LAVic website.   

 

 

  

https://lavic.com.au/wp-content/uploads/2020/05/Regulation-1-Standing-Orders-v1.0.pdf
https://lavic.com.au/wp-content/uploads/2020/05/Regulation-1-Standing-Orders-v1.0.pdf
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The Board in 2024 / 2025 

 

                    End of Term 

Elected Director  Shoshana Simonovski – President    2025 

Elected Director  Julie Bicknell – Vice President    2026 

Elected Director  Malcolm Duncan    2026 

Elected Director  Erina Cunningham    2025   

Elected Director  Sarah Lorentzen    2025 

Elected Director  Nick Kennedy    2026 

Elected Director  Leanne Hume    2026 

Appointed Director  Russell Dmytrenko (resigned 01.11.24)   

Appointed Director  Liam Grigg (appointed 24.10.24)    2026 

Appointed Director  Steve Coll (appointed 30.01.25)    2026 
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The Team in 2024 / 2025 

 

Chief Executive Officer: Anthony McIntosh 

Manager – Finance, Governance & Risk: Julie Green 

Manager – Competition:  Brett Johnstone 

Manager – Education: Nathan McConchie  

Manager – e-Commerce & Technology: Kim John 

Co-ordinator – Communications & Marketing: Nathan Gjorgievski 

Co-ordinator – Membership, Events & Merchandise: Caitlin Serle 

Competition Development (casual): Debbie Baskin 

Development Officer (casual): Rob Belli 

Development Officer (casual): Kelly Costin 

Technical support (casual): Graham Lucas   
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Annual General Meeting of the Victorian Little Athletics 

Association Inc 

 

Meeting agenda 

 

3:00pm, Saturday 26th July 2025 

Parkroyal Monash, 872 Blackburn Road, Clayton, VIC 3168 

 

1. Opening of Meeting 

2. Attendance & apologies 

 

3. Approval of Minutes of 2024 Annual General Meeting  

 

4. Presentation of Reports 

5. Presentation of 24/25 Audited Financial Statements 

6. Appointment of Auditors for 25/26 

7. Special resolution motions 

8. Director elections 

9. Service Award recipients for 2025 

10. Other Business 

 

11. Meeting Close 
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3. Approval of Minutes of 2024 Annual General Meeting 

NOTICE OF MOTION M25 – 01   Submitted by: The Board 

 

”That the Minutes of 2024 Annual General Meeting for the Little Athletics Association of Victoria held on 

27.07.2024 are true & correct.” 

 

 

MOTION: M25-01  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments 
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4. Reports 

President’s Report 2024/25 

The spirit of ‘Little Aths’ continues to thrive 

On the back of an Olympic year, it is encouraging to see member numbers rise as enthusiastic little 

athletes join in the family fun and fitness at local centres across Victoria. This renewed enthusiasm is 

matched by the unwavering dedication of our volunteer administrators, officials, coaches, and families 

who make littles athletics a rewarding experience week after week. Thank you. 

Over the past 12 months, CEO Anthony McIntosh and the LAVic team have delivered successful 

operational outcomes that align with our strategic objectives and enabled a full calendar of events and 

activities all year around. Together, we can continue to inspire the next generation of athletes through 

fun, inclusive, and accessible Little Athletics programs. 

As we strengthen partnerships, advocacy and leadership will play pivotal role in solidifying our Little 

Athletics community spirit which continues to drive inclusion and belonging across all levels of our sport.  

Elevating strategic governance for future impact 

As our strategic plan moves into its third year, we remain focused on building a resilient governance 

foundation: one that enables bold progress, effective risk management, and enduring advocacy and 

support for our regions, centres, and volunteers. 

To support our ambitions, we have strengthened our Board with the appointment of two new directors. 

Each brings a range of skills and expertise within the fields of finance, people and culture and legal 

matters. Together, our collective leadership skills and experience enhances our decision-making while 

helping us to deliver on our strategic obligations and commitments. 

Looking ahead, we know that ongoing collaboration—both within Little Athletics and across the broader 

athletics community—is key to fulfilling our purpose: to inspire the next generation through inclusive, 

accessible programs that nurture healthy, active lifestyles. 

Our Commitment to Child Safety 

Child safety remains a cornerstone of everything we do. Our commitment to creating a safe and 

supportive environment for every young athlete is uncompromising. 

Throughout the year, we have continued to address the serious concerns surrounding historic abuse 

cases while proactively embedding a culture of prevention, education, and accountability across all 

levels of our sport. 
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The role of Child Safe Officers is more important than ever in supporting centres and volunteers. With 

guidance from our dedicated Child Safety Working Group, we can continue to navigate these 

challenges with clarity and care. Together, we aim to exceed our obligations and continue to foster a 

culture where every child can thrive safely. 

Our progress in child safety reflects not only a deep understanding of our regulatory requirements but 

also our continued commitment to fostering a safe, nurturing and inclusive environment for every child 

who participates in Little Athletics in Victoria. 

Investing in the future of our sport 

Our investment strategy remains focused on building a sustainable, thriving future for Little Athletics in 

Victoria. With cost-of-living pressures continuing to impact us all, we acknowledge the need for 

thoughtful, targeted financial decisions that proactively support our vision alongside our valued people, 

members and volunteers. 

Our strong financial performance in recent years has laid the groundwork for innovation and sustainable 

growth. Now, further investment is essential to deliver on our ambitions and to continue to effectively 

support our regions, centres and volunteers today and well into the future. 

Through collaboration and engagement with stakeholders, we’re strengthening partnerships that deliver 

value for the broader athletics community. This approach will build a resilient foundation for the future of 

Little Athletics. 

Going from strength to strength to enhance participation 

Following the LAVic teams successfully delivery of the New Zealand Development Tour, the Race-Walking 

Road Championships and the Winter Track Series, it reinforces the importance of ensuring our products 

continue to adapt to the changing needs and priorities of our communities.  

With an increasing national focus on the consistent delivery of product offerings across our sport, further 

offerings and opportunities aim to strengthen the Little Athletics brand while enhancing the focus on 

participation and inclusion within a community sporting landscape. 

Although, new competition and development opportunities have been received enthusiastically by our 

members and volunteers, innovation and growth doesn’t come without its challenges, and the team 

remain committed to continuous improvement for the benefit of our athletes and volunteers. 

The vital role of our Sponsors and Partners 

We extend our heartfelt thanks to our sponsors and partners, whose continued support plays an 

instrumental role in shaping the future of Little Athletics.  
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To the Commonwealth Bank, our Gold State Sponsor, we are especially grateful for five years of 

dedicated partnership. From naming rights of our Region and State Relay Championships to meaningful 

engagement at grassroots levels, your support amplifies the impact of our events and activities.  

To Coles, our national sponsor, thank you for your enduring support of our centres, whether through 

banana donations, grant programs, or ambassador visits. Your contributions make a real difference in 

the lives of our young athletes.  

We also acknowledge the Victorian State Government for its ongoing investment in our sport. Your 

support helps ensure access to quality facilities and enables us to deliver exceptional experiences across 

the state.  

Leadership and advocacy remain strategic priorities. We look forward to deepening existing partnerships 

and forging new ones that empower our athletics community and inspire future generations—on and 

beyond the track. 

Poised for a Promising Future 

As I prepare to conclude my tenure as President of the LAVic Board of Directors, I’m filled with immense 

pride and gratitude. The past four years have been a true privilege to serve alongside a remarkable 

team of Directors, whose dedication and passion for the success of our sport continually inspires me. I’m 

especially thankful for the leadership and professionalism of Anthony McIntosh, our CEO, and Vice-

President Julie Bicknell, who’s support has been instrumental throughout this journey. 

Together, we’ve built a strong platform for growth: one that champions innovation, collaboration, and 

continuous improvement. With the backing of Little Athletics Australia, I’m confident that the organisation 

will continue to evolve and thrive, delivering even greater value to our members. 

To my fellow Directors: thank you for your strategic insight, commitment, and camaraderie. I’m incredibly 

proud of what we’ve achieved together. A special acknowledgment to our outgoing Director(s)—your 

contributions will have a legacy that will continue to shape the future of Little Athletics in Victoria. 

On behalf of the Director team, I extend gratitude and thanks to our members, volunteers, and Region 

and Centre leaders. Your passion and dedication are the lifeblood of our community. It’s been an 

honour to work alongside you, and I look forward to seeing the continued success of Little Athletics 

Victoria as it moves boldly into the future. 

Though I step away from this role, I do so with full confidence in the team and excitement for what lies 

ahead. The future is bright—and I’ll see you trackside in 2025-26. 

 

Shoshana Simonovski 

President, Little Athletics Victoria 
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Chief Executive Officer’s Report 24/25 

Interest building in our sport 

We’ve all heard the commentary on mainstream & social media, in conversations at the athletics track, 

and at social gatherings about the next coming of Australian athletics. There is genuine excitement out in 

the general populace about the depth of Australian athletic talent across many track and field 

disciplines in senior ranks and emerging out of the junior age groups. It’s as good as the sport has seen for 

decades. There is excitement within our sport as those involved in Little Athletics regularly see the talent 

at our Centres, our Open Days, at our Region Carnivals, at our State Championships, and at the Australia 

Little Athletics Championships. While predictions of the next ‘golden era’ have had false dawns in the 

past, it does appear that Australian athletics is well positioned enjoy its fair share of successes at the 

international and lower levels in the lead up to the 2032 Brisbane Olympics. 

The 24/25 Little Athletics Victoria (‘LAVic’) competition season kicked off in the weeks immediately 

following the 2024 Paris Olympics. 60 years of history advises that LAVic Centres experience a surge of 

membership interest in seasons immediately following and Olympiad, and so it was apparent that 

parental interest Little Athletics from new families was consistently up by more than 10% on 23/24, 

reflected in a record 10,224 trial athlete registrations.  This has translated into a membership surge of 11%: 

over 19,336 registered Little Athletes. These figures have not been achieved since 16/17. Of our 97 

affiliated Centres, 78 equalled or exceeded their 23/24 memberships. That is outstanding. As we move 

towards 25/26, the challenge is squarely in front of us: can we build on the 24/25 membership levels - and 

burgeoning interest in our sport - without an Olympics to leverage? 

Welcome to Lucas LAC 

I extend a very warm welcome to the newest member of the LAVic family: Lucas Little Athletics Centre 

(‘LLAC’). The suburb of Lucas, for those unfamiliar, is located on the western growth fringe of Ballarat, 

and was gazetted in 2011. With vigorous housing developments, lots of young families and a diverse 

community to engage, LLAC’s committee have made an excellent start to their Little Athletics journey 

and their future looks bright. Congratulations. 

Finances 

At time of writing, LAVic was forecast to report a modest surplus, with the audited financial statements to 

be finalised. While LAVic’s approach to financial oversight is generally conservative – particularly with 

regard to expenditure - the significant budgetary variable was the unexpected bump in membership 

receipts. Looking forward, LAVic will not be immune to the same cost pressures and risks as any other 

business.  We forecast significant increases in costs in areas such as staging competition events, the 

requirement for legal services, and enhancing cyber protections for our vast Microsoft IT ecosystem. 

Notwithstanding, members can be reassured that LAVic remains in sound financial health.  

60 years and going strong 

In 2024, LAVic celebrated 60 years since the first Little Athletics meeting was held on Landy Field, 

Geelong in October 1964. To commemorate this, the ‘Region Challenge’ event was held on 20th 

October at Duncan Mackinnon Reserve, with fabulous support of the host, Caulfield LAC. A reprise of the 

same event format held in celebration of the 50th anniversary a decade earlier, all seven Regions fielded 
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teams and competed head to head in a great day of competition. Over 230 athletes represented their 

Region in a unique and entertaining days’ athletics, and a fitting celebration of a wonderful milestone. 

New membership platform 

In 2024, LAVic embarked on a project to migrate its membership data from the old Stack Sports ‘Classic’ 

platform that had served it for more than 12 years, to the modern and more stable ‘GameDay’ platform. 

The opening of 97 Centre membership portals at the commencement of the 24/25 season would prove 

be the signature moment of transition. All community sports are at some point required to move 

platforms, the risk, uncertainty and complexity associated with such projects remain significant. Certainly, 

we acknowledge the pain points experienced by our Centre & Region committees, parents and the  

LAVic team in navigating through the new user experience. We continue to work with our platform 

partners at Stack Sports to adapt the platform to best meet the needs of our sport. 

Volunteering 

In May 2025, Vicsport, the peak body for Victorian community sport, in conjunction with the Victorian 

State Government, held the prestigious 2024 Victorian Sport Awards event in the Members Dining Room 

at the Melbourne Cricket Ground.  Knox LAC’s David Kearsley was duly recognised as Volunteer of the 

Year for 2024. While Dave’s feats at Knox LAC and the role he played in hosting the 2024 LAVic State 

Track & Field Championships were extraordinary, arguably the most wonderful aspect of this was the 

recognition by the whole Victorian sports community that volunteering feats in Little Athletics are the 

equal or better than any sport. What an outcome! 

The future 

Circling back to the themes in the opening paragraphs, LAVic owns the responsibility to maximise 

excitement, anticipation, responsibilities and opportunities afforded by the years leading into Australia’s 

2032 Brisbane Olympics. Other State Member Associations are in furious agreement. Critical to this 

journey will be working closely with the senior athletics movement to create those seamless pathways for 

– principally – our athletes. LAVic’s relationship with Athletics Victoria is particularly strong: we have 

shared office resources, personnel, expertise, competition equipment and social activities for years. In 

25/26, we will add to this list a joint facilities strategy project and joint competition activities. LAVic is here 

to do its bit.   

Thanks: 

• Thanks to the 97 Centre committees that deliver a sport experience every week to our 16,000 

families. Most committee members volunteer to help out from a sense of duty, yet increasingly, 

the risk, legal and compliance requirements of these volunteer roles are large and off-putting. 

There are hours spent at meetings and sometimes, for some lucky ones, there are friendships and 

enduring relationships forged. We acknowledge and respect the time, expertise and 

perseverance required to administer our sport at the Centre level. 

• Thanks to the seven Region committees and their members. We have many dedicated 

volunteers with decades-long service at this level of the sport freely giving of their wisdom. 

• Thanks to the LAVic team: Julie Green, Nathan McConchie, Brett Johnstone, Kim John, Nathan 

Gjorgievski, Caitlin Serle, Debbie Baskin, Graham Lucas, Rob Belli & Kelly Costin. I couldn’t be 

certain that a team more dedicated to their sport exists in Victorian community sport. 
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• Thanks to the LAVic Board, led very capably by President Shoshana Simonovski and Vice 

President Julie Bicknell. The level of professionalism, judgement, balance, business acumen and 

connection back into Little Athletics make this Board the effective presiding body that it is. 

As 24/25 is formally brought to a close, I wish all every success for the 25/26 season. 

Regards, 

 

Anthony McIntosh  

Chief Executive Officer 
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Operations Report 

Competition 

State Cross-Country Relay Championships 

 

The 2025 State Cross-Country Relay Championships were held at Cruden Farm, Langwarrin on 31st 

May 2025.  

 

ENTRY NUMBERS: 

AGE 

GROUP 

2025 2024 2023 2022 

Boys Girls Boys Girls Boys Girls Boys Girls 

U9 21 26 30 24 31 22 21 22 

U10 34 28 37 35 34 38 35 32 

U11 31 29 34 28 32 27 18 24 

U12 20 29 33 26 25 19 25 23 

U13 19 10 15 15 12 12 12 14 

U14 14 10 7 8 6 7 4 5 

U15 4 4 7 8 5 6 3 7 

U16 3 5 2 2 0 6 1 4 

U17 2 0 0 5 0 4 n/a n/a 

MC 2 (Mixed) 3 (Mixed) 2 (Mixed) 1 (Mixed) 

TOTALS 291 319 288 251 
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Region Cross-Country Carnivals 

 

The 2024 Region Cross Country Carnivals were held over 13th / 14th July 2024 at various locations 

throughout the State and served as the qualifying events for the State Cross Country 

Championships. The 2025 Region Cross Country Carnivals will be held over two weekends on 28th 

June (NCR, NMR, SMR, WMR), 5th July (EMR, GCR) and 6th July (WCR). Having these events over 

two weekends will provide an alternative opportunity for athletes that cannot attend their 

“home” Region to still qualify for State Championships by competing as an “invitational athlete” 

at another Region. 

 

ENTRY NUMBERS  

REG 
2025 2024 2023 2022 

B G T B G T B G T B G T 

EMR 98 109 207 102 109 211 103 110 213 95 121 216 

GCR 73 73 146 95 76 171 90 80 170 72 65 137 

NCR 27 46 73 30 36 66 33 40 73 27 17 44 

NMR 86 75 161 110 71 181 104 68 172 74 64 138 

SMR 111 87 198 108 107 215 108 96 204 98 87 185 

WCR 55 32 87 55 45 100 24 32 56 19 27 46 

WMR 108 93 201 100 88 188 102 87 189 84 77 161 

TOTAL 558 515 1073 600 532 1132 564 513 1077 469 458 927 
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State Cross-Country Championships 

 

The State Cross Country Championships for 2024 were held at Bundoora Park on 10th August 2024. 

The 2025 Championships will be held at Lake Dewar on 9th August 2025. All athletes that complete 

their Region Cross Country Carnival automatically qualify for the State Cross Country 

Championships. 

 

COMPETITOR NUMBERS: 

AGE 

GROUP 

2024 2023 2022 

Boys Girls Boys Girls Boys Girls 

U9 81 57 74 56 56 59 

U10 73 83 73 67 62 66 

U11 76 68 71 69 55 47 

U12 59 54 48 44 49 33 

U13 35 39 37 30 38 37 

U14 26 20 26 24 21 23 

U15 22 10 15 12 13 20 

U16 7 6 9 12 7 13 

U17 3 5 2 7 n/a n/a 

U9-10 MC 2 0 2 0 0 0 

U11-12 MC 2 1 4 0 2 1 

U13-17 MC 6 2 3 1 2 0 

TOTALS 737 686 604 

 

Race-Walk Road Championships 

 

This event was added to the calendar for the 2023-24 season. The event was run in partnership 

with the Victorian Race-Walking Club and was held at Middle Park, near Albert Park Lake on 22nd 

June 2024. The 2024-25 event has been held at the same venue on 14th June 2025. 

 

ENTRY NUMBERS (*Note 2025 Entries as at 12noon 6/6/25 – Entries Close 10/6/25) 

AGE 

GROUP 

2025* (as at 6/6/25) 2024 

Boys Girls Boys Girls 

U9 9 9 15 15 

U10 12 11 5 12 

U11 5 10 6 15 

U12 5 8 5 8 

U13 3 2 5 5 

U14 2 1 1 3 

U15 0 1 2 1 

U16 1 0 0 0 

U17 0 0 2 2 

TOTALS 79 102 
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Commonwealth Bank Region Relay Carnivals 

 

The 2024-25 Region Relay Carnivals were held on the weekend of 16th / 17th November 2024 across 

the 7 Regions and served as the qualifying events for the State Relay Championships. 

 

TEAM ENTRY NUMBERS: 

REGION 2024-25 2023-24 2022-23 

EMR 573 539 449 

GCR 380 358 369 

NCR 345 169 176 

NMR 532 472 443 

SMR 676 590 530 

WCR 178 153 148 

WMR 484 486 484 

TOTALS 3168 2767 2599 

 

Commonwealth Bank State Relay Championships 

 

The State Relay Championships were held at the Meadowglen International Athletics Stadium, 

Epping (Whittlesea City LAC) on Saturday 16th December 2024. 

 

ENTRY NUMBERS: 

AGE 

GROUP 

2024-25 2023-24 2022-23 

Boys Girls Mixed Boys Girls Mixed Boys Girls Mixed 

U9 56 56 40 56 56 40 56 56 40 

U10 56 56 40 56 56 40 56 56 40 

U11 56 56 40 56 56 40 56 55 40 

U12 56 56 40 56 56 40 53 56 40 

U13 56 56 40 56 56 40 53 55 40 

U14 56 56 40 56 56 40 48 49 38 

U15 36 56 32 40 45 37 36 42 24 

U16 40 25 24 32 32 17 23 25 20 

U17 28 42 28 19 34 20 8 26 17 

U9-10MC   0   0   0 

U11-

12MC 

  0   0   0 

U13-

17MC 

  11   8   4 

TOTALS 1234 1196 1112 
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Combined Event Championships 

 

The State Combined Event Championships were held at Lar Birpa Athletics Complex, Flora Hill 

(Bendigo LAC) on Saturday 1st and Sunday 2nd February 2025. Higher than usual scratching 

numbers due to forecast hot temperatures. The program was suspended for approximately one 

hour due to nearby lightning. 

 

ENTRY NUMBERS: 

AGE 

GROUP 

2024-25 2023-34 2022-23 2021-22 

Boys Girls Boys Girls Boys Girls Boys Girls 

U9 (max 72) 71 72 72 72 72 71 74 71 

U10 (max 

72) 

71 71 72 72 72 71 71 72 

U11 (max 

72) 

72 71 72 72 72 71 73 72 

U12 (max 

72)  

67 70 72 72 72 63 72 71 

U13 (max 

54) 

50 47 54 47 54 53 53 53 

U14 (max 

36) 

37 24 36 31 36 36 36 35 

U15 (max 

36) 

26 20 32 15 30 20 29 25 

U16 (max 

36) 

16 7 11 16 13 17 17 18 

U17 (max 

36) 

7 12 11 14 9 9 n/a n/a 

U9-10MC 3 0 4 0 0 0 0 0 

U11-12MC 4 2 5 1 4 0 5 1 

U13-17MC 5 2 6 3 9 3 6 2 

TOTALS 827 862 857 856 
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Coles Region Track & Field Carnivals 

 

The Coles Region Track & Field Carnivals were held at various venues across the 7 Regions on the 

weekend of Saturday 15th and Sunday 16th February 2025 and served as the qualifying events for 

the State Track & Field Championships. 

 

ENTRY NUMBERS: 

 

REG 

2024-25 Athlete 

(Event) Entries 

2023-24 Athlete 

(Event) Entries 

2022-23 Athlete 

(Event) Entries 

2021-22 Athlete 

(Event) Entries 

Boys Girls Boys Girls Boys Girls Boys Girls 

EMR 305 

(1033) 

323 

(1077) 

311 

(1062) 

324 

(1095) 

317 

(1063) 

332 

(1108) 

248 

(835) 

298 

(942) 

GCR 286 

(1041) 

287 

(1033) 

285 

(1031) 

288 

(1016) 

289 

(1052) 

264 

(933) 

222 

(780) 

220 

(756) 

NCR 172 

(691) 

188 

(744) 

146 

(585) 

204 

(771) 

167 

(640) 

199 

(762) 

140 

(553) 

168 

(605) 

NMR 320 

(1171) 

313 

(1093) 

321 

(1155) 

290 

(1002) 

331 

(1180) 

337 

(1173) 

268 

(945) 

277 

(915) 

SMR 355 

(1187) 

341 

(1120) 

351 

(1190) 

347 

(1132) 

374 

(1223) 

327 

(1108) 

283 

(930) 

299 

(1034) 

WCR 156 

(617) 

145 

(593) 

123 

(476) 

148 

(575) 

140 

(520) 

162 

(632) 

100 

(389) 

140 

(532) 

WMR 329 

(1182) 

369 

(1350) 

319 

(1165) 

361 

(1282) 

339 

(1219) 

362 

(1284) 

269 

(963) 

283 

(991) 

TOTAL 3889 (13932) 3818 (13537) 3940 (13897) 3215 (11070) 

*Figures in the above table are numbers of athletes entered with total events entered in brackets. 

e.g., 140 athletes entered doing 520 events in total is listed as 140 (520). 

 

 

  



 
 

19 

 

State Track and Field Championships 

 

The State Track and Field Championships were held at Casey Fields Regional Athletics Centre 

(Cranbourne LAC) on Saturday 8th and Sunday 9th March 2025. 

 

ENTRY NUMBERS: 

AGE 

GROUP 

2024-25 Athlete 

(Event) Entries 

2023-24 Athlete 

(Event) Entries 

2022-23 Athlete 

(Event) Entries 

2021-22 Athlete 

(Event) Entries 

Boys Girls Boys Girls Boys Girls Boys Girls 

U9 117 

(256) 

120 

(255) 

123 

(256) 

118 

(255) 

120 

(253) 

122 

(251) 

117 

(246) 

108 

(256) 

U10 134 

(256) 

126 

(250) 

112 

(247) 

129 

(255) 

124 

(253) 

121 

(254) 

111 

(242) 

120 

(246) 

U11 147 

(302) 

149 

(303) 

140 

(291) 

147 

(303) 

148 

(300) 

149 

(304) 

135 

(295) 

133 

(304) 

U12 153 

(291) 

147 

(299) 

139 

(287) 

147 

(300) 

145 

(293) 

137 

(303) 

131 

(288) 

138 

(298) 

U13 132 

(313) 

149 

(323) 

141 

(315) 

144 

(317) 

142 

(309) 

154 

(326) 

123 

(309) 

142 

(320) 

U14 122 

(302) 

128 

(302) 

133 

(299) 

130 

(314) 

128 

(308) 

140 

(314) 

114 

(292) 

122 

(304) 

U15 105 

(249) 

104 

(284) 

106 

(276) 

115 

(279) 

101 

(284) 

117 

(284) 

101 

(270) 

121 

(307) 

U16 73 

(219) 

78 

(210) 

57 

(162) 

82 

(207) 

67 

(209) 

88 

(228) 

77 

(233) 

97 

(269) 

U17 52 

(148) 

53 

(151) 

46 

(150) 

59 

(185) 

36 

(122) 

46 

(154) 
N/A N/A 

U9-10MC 2 (10) 1 (5) 4 (16) 0 (0) 2 (9) 0 (0) 0 (0) 0 (0) 

U11-12MC 8 (32) 2 (7) 5 (21) 3 (11) 10 (46) 4 (17) 6 (27) 3 (12) 

U13-17MC 17 (74) 11 (46) 13 (62) 4 (20) 10 (45) 5 (19) 8 (37) 7 (23) 

TOTALS 2130 (4887) 2097 (4828) 2116 (4885) 1914 (4586) 

*Figures in the above table are numbers of athletes entered with total events entered in brackets. 

e.g., 140 athletes entered doing 520 events in total is listed as 140 (520). 
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Stawell Gift 

 

The Stawell Gift was held on Easter Weekend – April 19th to 21st 2025. 

 

ENTRY NUMBERS: 

Year 

100m Boys 

(max 96) 

100m Girls 

(max 96) 

400m Mixed 

(max 150) 

800m Mixed 

(max 105) 

1600m 

Mixed (max 

42) 

TOTAL 

2025 96 96 150 103 42 487 

2024 81 83 132 91 47 434 

2023 72 79 80 80 34 345 

2022 67 79 99 83 37 365 

 

Congratulations are extended to the event winners: 

• 100m Boys – Finn Irwin (Essendon) 

• 100m Girls – Sienna Gec (Keilor) 

• 400m Mixed – Ashlee Winder (Berwick) 

• 800m Mixed – Oliver Irwin (Essendon) 

• 1600m Mixed – Cody Wapshott (Melton City) 
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Winter Track and Field 

 

Held for the first time in 2024 as three standalone events at 3 venues (Cranbourne 21st July, 

Whittlesea City 4th August and Williamstown 18th August). In 2025, there are three qualifying 

competitions (Doncaster 25th May, Warrnambool 22nd June and Knox 3rd August) culminating in a 

Winter Track and Field Championships (Geelong 17th August). 

 

Invitational events are offered at these events for Under 6 to Under 8 athletes that have an older 

sibling competing on the day. 

 

ENTRY NUMBERS (Max 24 per age group in 2024, max thirty-two per age group in 2025): 

AGE 

GROUP 

25th May 2025 

Doncaster 

18th August 2024 

Williamstown 

4th August 2025 

Whittlesea City 

21st July 2024 

Cranbourne 

Boys Girls Boys Girls Boys Girls Boys Girls 

U6* 2 7 3 3 6 3 3 2 

U7* 9 6 7 2 4 2 6 4 

U8* 7 3 7 12 8 9 6 7 

U9 18 32 22 19 24 18 16 22 

U10 18 21 18 24 16 17 18 22 

U11 18 19 14 20 9 11 11 10 

U12 10 20 13 20 6 18 6 18 

U13 7 19 7 10 5 3 9 7 

U14 7 8 11 3 4 4 2 4 

U15 3 5 5 5 2 1 3 2 

U16 0 4 3 2 2 1 3 2 

U17 3 1 1 2 1 0 0 1 

U9-10MC 1 0 0 0 0 0 0 0 

U11-12MC 3 0 2 0 1 1 1 0 

U13-17MC 2 1 1 0 0 0 4 0 

TOTAL 254 236 176 189 

*Under six to Under 8 athletes offered invitational events if they had an older sibling competing in the U9 

to U17 age groups). No entry fee or awards for these events.  
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Victorian Best Performances (VBPs) 

 

Congratulations to the following athletes/teams that achieved VBPs during the 2024-25 season (* 

Denotes equal record): 

Athlete/Team Centre Age Event Perf. 

Ella Bonaccurso Essendon U11G 100m 13.24* 

Esther Jones Geelong U11G High Jump 1.50m* 

Kiyara Munasinghe Box Hill U12G Combined Event 1549 pts 

Harper Harding Doncaster U13G 100m 12.05 

Harper Harding Doncaster U13G 200m Hurdles 26.34 

Jamie Ritchie Diamond Valley U14G 100m 12.00 

Mya McClure Whittlesea City U14G 1500m Walk 6:31.05 

Leah Berry Corio U16G 100m 12.00 

Kate Wilson Bendigo U16G High Jump 1.68m* 

Madeline Tarabay Knox U16G Javelin (500g) 42.13m 

Ella Leith Williamstown U16G Combined Event 4961 pts 

Mackenzie Estlick Bacchus Marsh U17G 100m 11.76 

Mackenzie Estlick Bacchus Marsh U17G 200m 24.69 

Leanne Ellis Keilor U17G 1500m 4:37.92 

Annabelle Novac Shepparton U17G 300m Hurdles 48.06 

Allegra Orso Caulfield U17G Long Jump 5.82m 

Allegra Orso Caulfield U17G Triple Jump 12.09m 

Sonny Rodda Bendigo U10B High Jump 1.30m* 

Lennox Anton Javni Geelong U11B 80m Hurdles 12.14 

Oliver Crowl Berwick U11B 1100m Walk 5:03.72 

Kai Brooks Knox U11B Long Jump 4.91m* 

Gregory Roshi Knox U11B Combined Event 1535 pts* 

James Hall Box Hill U12B 1500m 4:24.63 

Jack Abbruzzese Albury U16B Long Jump 6.90m 

Theodore Eliadis Berwick U16B Shot Put 16.71m 

Kai Norton Bendigo U16B Javelin (700g) 54.39m 

Keilor A Keilor U17G 4x100m Relay 52.11 

Melton City A Melton City U17 Mixed 4x100m Relay 46.89 

Keilor A Keilor U17B 4x200m Relay 1:33.98 

Geelong A Geelong U11 Mixed 4x200m Relay 1:57.63 

Knox A Knox U14 Mixed 4x200m Relay 1:41.08 

Berwick A Berwick U15 Mixed 4x200m Relay 1:37.90 

Melton City A Melton City U17 Mixed 4x200m Relay 1:40.50 

Diamond Valley A Diamond Valley U12B Swedish Relay 2:31.29 

Berwick A Berwick U15B Swedish Relay 2:05.68 

Keilor A Keilor U17B Swedish Relay 2:05.30 

Cranbourne A Cranbourne U10B Swedish Relay 2:57.38 

Geelong A Geelong U14B Swedish Relay 2:27.03 

Keilor A Keilor U15G Swedish Relay 2:22.81 

Keilor A Keilor U17G Swedish Relay 2:29.97 
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Australian Best Performances (ABPs) 

 

Congratulations to the following athletes that had claims submitted for ABPs (note – these claims are yet 

to be ratified by Little Athletics Australia): 

 

• Harper Harding (Doncaster LAC) – Under 13 Girls 100m – 12.05 

• Harper Harding (Doncaster LAC) – Under 13 Girls 200m Hurdles – 26.34 

• James Hall (Box Hill LAC) – Under 12 Boys 1500m – 4:24.63 

• Jamie Ritchie (Diamond Valley LAC) – Under 14 Girls 100m – 12.00 

• Lennox Anton Javni (Geelong LAC) – Under 11 Boys 80m Hurdles – 12.14 

Communications and Marketing 

LAVic’s focus on communication and marketing continued during the 2024-25 season with a continued 

focus on the National Marketing Campaign, along with capitalising on the 2024 Paris Olympics to drive 

registrations where interest in Athletics is at an all-time high. This initiative was designed to elevate the 

profile of Little Athletics across the wider community. LAVic opted to channel all its communications and 

key messaging exclusively through digital and online platforms, recognising the power and reach of 

these mediums. 

The season kicked off immediately following Australia’s successful 2024 Paris Olympic campaign. 

Throughout the early months of the 2024-25 season, the National Marketing Campaign surged into 

action, spanning from September ‘24 through to February ‘25. LAVic and Centres were provided with 

their own State and Centre Marketing Kits containing a mixture of social media vertical flyers, additional 

marketing resources, call to action tiles & frequently used tiles. With ‘We are’ impactful key messaging 

remaining consistent with all Centres on all marketing material. This would ensure LAVic and our Centres 

were aligned together in their messaging and branding of Little Athletics.  

During the season, an impressive 92% of Centres actively utilised materials from their Centre Marketing Kit 

to bolster their presence across social media platforms. This was aimed at engaging both returning and 

prospective members through online means. The results were a membership increase of 11%.  

Social Media 

Social media remained integral to LAVic's communication and engagement strategies. With 

LAVic placing a significant emphasis on the use of digital tools contained within the 2024-25 State 

Marketing Kits. Growth across all significant social networks continued holding LAVic amongst the 

most followed athletics organisation in Australia. See the figures in Table 1 below. 

Most platforms displayed growth, year on year. Facebook, with its appeal to young mothers, 

remains the most effective platform for engagement and return on investment.  

Instagram and TikTok continue to rapidly evolve, serving as dynamic platforms for engaging with 

our younger demographic and spotlighting Little Athletics. Throughout the 2024-25 season, our 

team strategically allocated resources to craft short-form video reels aimed at promoting Little 
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Athletics across all levels, from regional to national events. This initiative provided remarkable 

success, particularly evident in the staggering growth TikTok 58% increase in followers. 

YouTube's trajectory is poised for further rise, largely propelled by the increase emphasis on online 

video content. Notably, the livestreaming of our State Championships events stands as a pivotal 

contributor to this surge. Additionally, the recent educational video resources, LAVic Volunteer 

Officiating series and LAVic Coaching Tips for Centre Volunteers series, has gained significant 

traction, generating hundreds of views within this year alone.  

Social 

Network 

 2020 2021  2022  2023  2024 2025 

Facebook 17,961 23,710 24,492 26,276 27,833 28,560 

Instagram 4,859 5,080 5,303 5,827 6,554 6,929 

LinkedIn 157 207 252 300 359 386 

YouTube 3,360 4,390 5,100 5,990 6,703 7,470 

TikTok N/A N/A 190* 305 1,104 1,740 

Table 1: Social Network follower stats based on the 7th of May 2025. 

Livestream 

In the 2024-25 season, LAVic significantly expanded its online presence by live streaming three 

State Championships: Combined Events, Relays, and Track and Field. Among its various social 

media platforms, YouTube emerged as a strong performer, experiencing growth throughout the 

season. This surge in demand, resulted in an impressive 90,000+ views on the 2024-25 LAVic State 

livestreams alone. 

This uptick in viewership underscores the growing appetite for high-quality Little Athletics content 

among LAVic members and followers. By leveraging the livestreams and breaking them down 

into individual heats and finals across all Championship events, LAVic has been able to create a 

wealth of engaging content. This not only enhances the overall experience for members during 

the events but, also extends the excitement and value of the Championships well beyond their 

conclusion.  

Through strategic content creation and distribution across social media platforms, LAVic 

continues to foster a sense of community and connection among its audience, ensuring that 

members remain actively engaged before, during, and after each State event. 

Education 

General Introduction 

It has been another productive year in the education department here at Little Athletics Victoria, as we 

continue to offer our standard suite of education programs, while trialling some new initiatives. 
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The notion of online education opportunities and enhanced accessibility continues to be explored, and 

we hope to venture further into this space in 2025/26. 

 

Education Programs 

Coaching 

After our biggest year of coach education since 2017/18, this season saw a decline in participation, 

attributable, primarily, to the cessation of our Women in Coach Education program. The program, 

which offered subsidised places in national education pathways, saw a further six places given, 

before total funding was exhausted, adding to the eighty places allocated in season 2023/24. 

Places in alternate coach education programs were comparative with eighty-one attendees at 

ITLAS sessions (91 in 2024) and six in On Track (10). 

To create a clearer pathway between ITLAS and nationally recognised coach education 

pathways, we also worked closely with Athletics Victoria to see graduates of ITLAS given credit 

toward a Level 1 Youth Coach Accreditation. The new pathway has seen ten enrolments. 

Volunteering/Officiating 

Unlike coach education programs, this season saw consolidation and marginal growth in 

education attendance for volunteers and officials, with forty-five attendees at Centre Helper and 

Volunteer Training sessions, twenty-four at Introduction to Starting, and twenty-four at a 

collaborative Walks education session held with the Victorian Race-Walking Club and Athletics 

Victoria. 

Other Educational Resources and Projects 

Research has shown that a large portion of the LAVic membership speak a language other than 

English at home and that, whilst willing to assist at Centre competition on a weekly basis, many are 

finding it difficult to engage due to lack of comprehension in the written word; whilst families may 

speak conversational English, reading instructions in the language is not so easy. Using previously 

published video resources for volunteering/officiating and coaching, we have been working with 

LAVic community members to translate, record, and republish these videos in alternate languages. 

Launched in February 2025, with the support of Cranbourne LAC’s Kuldeep Singh and Holger 

Philipp, was the Punjabi edition, which received a rousing reception online. We are currently 

working with Geelong’s Anula Costa to publish a Sinhala series and have applied for additional 

funding to permit the creation of videos in Mandarin and Tamil; seeing LAVic video resources 

offered in our member’s top five most spoken languages. If you are interested in being a part of 

the Mandarin or Tamil projects, please reach out to the Little Athletics Victoria office.  

Development Programs 

Junior Development Squad (JDS’) 
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A cornerstone project in the development offering, JDS again saw strong numbers, albeit less than 

previous years. Season 2024/25’s 230 members travelled to training sessions at the Yarra Ranges, 

Whittlesea City, Williamstown, and Frankston Centres, before being offered the opportunity to 

choose from one of three regional/outer-suburban locations for the final day in Corio, Pakenham, 

or Shepparton.  

Building on last season’s digital JDS day, we opted this year to offer online education and resources, 

releasing video content alongside each training day. As was the case previously, we welcomed 

fantastic presenters, and extend our thanks to Hana Basic, Kendra Hubbard, Brooke Buschkuehl, 

Gemma Maini, and Lissy Duncan for sharing their stories, and to Emily McLean (Injury Risk 

Reduction), Megan Dickinson (Women’s Health FAQ), Luke Stevens (Podiatry and Footwear), Sam 

Prime (Nutrition), and Lauren Munday (Goal Setting and Mindset) for their efforts in delivering 

valuable content to our cohort. We also extend thanks to guest interviewers Tim Crosbie, Andrew 

Pryn, and Anthony McIntosh. 

Australian Little Athletics Championships 

With the third round of revisions in successive years, this year saw the U13, U14, and U15 age 

groups all contest team competition events in Adelaide from the 26th – 27th April. With, again, the 

largest cohort of all participating states, Victoria’s 105 team members represented themselves 

and the state strongly, despite not taking home any silverware. We offer our congratulations to all 

team members including our leadership team Ava Plant, Zac Nunn, Mya McClure, Ben Tornatora, 

Frankie Hyde, and Joshua David, and extend our thanks to volunteer coaches and managers in 

Erina Cunningham, Debbie Voogd, Leanne Hume, Wayne Dyball, Paul Bray, Craig Chapman, 

Ben Spiteri, Maddy McBrien, Alana Chapman, Rhianna Clemow and Zoe Cunningham for their 

work and assistance at ALAC. 

• Under 13 Trevor Billingham Trophy – third  

• Under 13 Alan Triscott Handicap Trophy – second  

• Under 14 Dick Healey Trophy – second  

• U15 Maxine Boyd Trophy – second 

• U15 Life Members Combined Event Trophy – second.  

Little Athletics Australia National Camp 

As has been the case for several years now, the 2024 Little Athletics Australia National Camp was 

hosted at the Gold Coast Performance Centre in Runaway Bay, bringing together a selection of 

U15 competitors from across the country. Participants in the program are selected by Little Athletics 

Australia based on results at ALAC. In 2024, LAVic had representation from nineteen squad 

members, and were supported by two managers in Erina Cunningham and Craig Chapman. 
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Development Officer Programs 

Established in 2020 and expanded at the commencement of the 2021/22 season, the Development Officer 

Program is in place to assist Centres by enhancing capacity through upskilling and assistance activities. In 

season 2024/25, Development Officers Rob Belli and Kelly Costin made forty-five visits. 

Closing 

They say it takes a village, and this has felt especially true in the LAVic education department throughout 

season 2024/25. To those who volunteer their time and offer their assistance in any given week, and to the 

coaches, officials, and guest presenters who have assisted us in the delivery of these education programs 

across the season, we offer our sincerest thanks. 

Governance & Risk 

During the reporting period extensive work around Governance and Risk continued.  

 

As announced at the 2024 Annual General Meeting; to keep the Constitution of Little Athletics Victoria a 

contemporary governing instrument, the current Constitution was reviewed by the Association’s legal 

representatives with substantial ongoing work then falling to the Governance and Risk subcommittee 

and Board of Directors.  The result is a special resolution to be voted on at the 2025 AGM in respect of an 

updated Constitution.  

 

Vicsport reviewed the Board Charter and recommended a series of changes to ensure that it also 

remains appropriate for our association. 

Updated Regulations: 

• Regulation 6: Terms for Affiliation 

• Regulation 7: Registration of Competitive Members 

• Regulation 9: Finance Regulations 

• Regulation 11: Associate Members and Honorary Members 

• Regulation 14: Administrative Requirements for Service Awards 

Updated Policies:  

• ALAC Selection Policy and Guidelines 

• ALAC Selection Policy and Guidelines (Team Management and Selection Committee) 

• Heat Policy & accompanying resources 

• Trial Athlete Policy 

The composition of the Governance and Risk Committee was strengthened during the reporting period 

with the appointment of individuals with legal qualifications including LAVic Director Liam Grigg and 

more recently former LAVic Director Paul Bray.  Together with management these individuals are tasked 

with a review of the LAVic “policy suite” with considerable work continuing into the 2025/2026 reporting 

period to ensure that LAVic policies are both relevant and fit for purpose. 
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The decision to adopt the National Integrity Framework (as advised at the 2024 AGM) will see several 

policies automatically replaced by National policies during 2025/2026, as well as other National Policies 

added to the suite. 

In addition to the Governance aspect of the “Governance & Risk Committee” are the responsibilities 

associated with mitigating risk.  The Board of Directors participated in training in the area of Risk during 

the reporting period and the Governance & Risk Committee have been busy working in that area since. 

Child Safety remains a priority in risk with the Child Safe Working Party having continued to meet during 

the reporting period. A “Child Safe Round Table” was conducted as part of the 2024 Online Conference 

and for the first time was a live session with all members of the working party involved and contributing to 

the topics that were up for discussion.  This resulted in more interaction from our Centre representatives 

and a similar format will in place for the 2025 online Conference. With the introduction of the National 

Integrity Framework the Child Safe Working Party will pivot but continue to be active going forward. 

LAVic continue to be represented at training and networking held by organisations including VicSport 

and the Commissioner of Children and Young People. 

Insurance is procured annually by Little Athletics Australia for all member associations and LAVic has 

been involved in work to ensure that appropriate insurance at an economical cost continues to be 

provided for our sport.  Credit must go the Little Athletics Australia and their brokers Gow Gates for 

responding to Centre concerns with respect to insurance coverage for property and equipment that 

were aired at the 2024 Annual General Meeting. Whilst it has been a long process it has now resulted in a 

more appropriate level of insurance being available to Centres and in place for 2025/2026  

In addition to funding from the Victorian State Government secured in the previous reporting period for 

LAVic for several projects that are extending over multiple seasons, there has been additional funding 

secured which is being directed in the Education area. 

And finally, a huge thanks to those individuals involved in the Governance and Risk Committee (lead by 

Sarah Lorentzen) and the Child Safe Working Group (lead by Shana Simonovski) for their efforts in a year 

that required a substantial amount of time and effort from valued volunteers. 

Human resources 

There were no resignations or new additions to the LAVic team during the reporting period. 

National Redress Scheme 

LAVic was accepted to into the National Redress Scheme (NRS) in December 2023. The NRS is for people 

who have experienced institutional child sexual abuse. It is scheduled to end on June 30th, 2028.  

LAVic received seven applications during the reporting period and has received a total of nine 

applications. As yet, no applications have been finalised. 
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LAVic Awards 

LAVic’s Awards programs seek to reward and recognise great achievements by individuals, Centres and 

Regions. They play a valuable role in telling and recording the stories of our Association for the benefit of 

those within Little Athletics, but also to the Australian sporting community. 

Congratulations to the following individuals and Centres recognised for their achievements during the 

previous 23/24 season.  

• The ‘Royal Children’s Hospital Good Friday Appeal – Greatest Centre Donation Award’: 

Lake Bolac & Districts LAC. 

• The ‘Royal Children’s Hospital Good Friday Appeal - most funds raised on a ‘Per Capita 

Basis Award’: Lake Bolac & District LAC, for the third successive year. 

• The Stack Sports/Game Day ‘Overall Centre Membership Awards’ were awarded to 

Kyabram LAC (large Centre category) and Dandenong LAC (small Centre category). 

• The Dreamjar Studios ‘Centre Marketing Award’: was won by Swan Hill LAC. 

• The Branded Products Centre Inclusion Award was awarded to Rochester LAC. 

• The IT Mate ‘Centre Volunteer of the Year Award’: was awarded to David Kearsley of 

Knox LAC.  

• Nordic Sport State Coach of the Year: Craig Chapman. 

• Nordic Sport Bryan Neighbour Centre Coach of the Year: Tatjana Weber-Weickhardt – 

Werribee LAC. 

• Nordic Sport Emerging Coach of the Year Award:  Paige Elvey, Frankston LAC. 

• Gameday Apparel State Official of the Year: Jamie Gray. 

• Energetic Apparel Centre Official of the Year: Dean McCaughan, Cranbourne LAC. 

• Altegra State Championships Awards: 

1st Place: Knox LAC 

2nd place:  Whittlesea City LAC 

3rd place:  Knox LAC 

Service Awards 

The Service Awards Committee (‘SAC’) is chaired by Werribee LAC Life Member and former LAVic 

President, Steve Ryan. Its members are Irene Harris (LAVic Life Governor), Debbie Baskin (LAVic Life 

Governor), Graham Lucas (LAVic Life Governor), Chris Doubleday (LAVic Life Governor), and Carol Timmins 

(LAVic Life Governor). The high-level purpose of the SAC is to ensure that the Association’s greatest 

voluntary contributors receive due recognition and are honoured accordingly within the context of LAVic’s 

Service Awards framework.  

Season 24/25 is notable for the introduction of the new categories of ‘Recognition of Service’ for 

individuals that have completed 30-, 40- and 50-year service increments. 
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Congratulations to the following individuals recognised by Little Athletics Victoria during season 24/25 for 

their significant contributions to our sport:  

• Life Governor: Jim Baskin – Western Metropolitan Region, Corio LAC 

• Life Governor: Stephen Hough, Eastern Metropolitan Region, Knox LAC (posthumous) 

• Distinguished Service: Shane Bicknell – Western Country Region, Ballarat LAC 

• Meritorious Service: Ricky Price -  Western Country Region, Horsham LAC 

• Recognition of 50 Years Service to Little Athletics: Barbara Fairbrother, Corio LAC  

• Recognition of 50 Years Service to Little Athletics : Ted Hudson, Williamstown and South Melbourne 

Districts LACs  

• Recognition of 50 Years Service to Little Athletics: Di Lowden, Knox LAC 

• Recognition of 40 Years Service to Little Athletics: Lesley Bell, Diamond Valley LAC 

• Recognition of 40 Years Service to Little Athletics: Margaret Carty, Albury LAC 

• Recognition of 40 Years Service to Little Athletics: Val Humphrey, Whittlesea City LAC 

• Recognition of 40 Years Service to Little Athletics: Aileen Zanelli, Shepparton LAC 

• Recognition of 30 Years Service to Little Athletics: Graham Cole, Corio LAC 

• Recognition of 30 Years Service to Little Athletics: Shaz Cairns, Whittlesea City LAC and Northern 

Metropolitan Region 

• Recognition of 30 Years Service to Little Athletics: Cheryl Duff, Whittlesea City LAC 

• Recognition of 30 Years Service to Little Athletics: Patrick Finlayson, Diamond Valley LAC 

• Recognition of 30 Years Service to Little Athletics: David Green, Northern Country Region 

• Recognition of 30 Years Service to Little Athletics: Ray Mills, Northern Metropolitan Region 

• Recognition of 30 Years Service to Little Athletics: Sue Mills, Northern Metropolitan Region 

• Recognition of 30 Years Service to Little Athletics: Carol Timmins, Northern Metropolitan Region 

• Recognition of 30 Years Service to Little Athletics: Gwen Timmins, Northern Metropolitan Region 

 

2024 Royal Children’s Hospital Good Friday Appeal 

LAVic and 37 contributing Centres raised a total of $37,838.44 for the 2024 Good Friday Appeal. Lake Bolac 

& District LAC – with 37 registered athletes - raised the most funds of any Centre for the third year running. 

A mighty effort! 

As part of our fundraising contribution, a team of 12 volunteers and LAVic staff attended the ‘Kids Day Out’ 

event – the Good Friday Appeal’s premier fundraising initiative - at the Melbourne Convention and 

Exhibition Centre. This annual event is open to the public and features key attractions such as a vintage 

car display, the sports hall, the teddy bear’s hospital and live TV broadcasting. Over 100,000 people were 

in attendance. 

Little Athletics showcased itself by setting up and manning a 6-lane, 35m running track with timing 

equipment. A simple idea, but ever popular with the young and old, with over 500 races recorded on the 

day!  
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Athlete Membership in Season 24/25 
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Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Box Hill 216 249 401 363 361 -2 -0.55% 59.67%

Camberwell/ Malvern 330 380 367 317 301 -16 -5.05% 55.84%

Cockatoo 34 71 77 66 92 26 39.39% 60.61%

Collingwood 247 269 358 327 367 40 12.23% 65.95%

Croydon 108 101 0 0 0 0 - -

Doncaster 223 190 234 191 289 98 51.31% 70.90%

Kew 183 165 84 31 82 51 164.52% 38.71%

Knox 340 362 418 410 305 -105 -25.61% 60.00%

Nunawading 166 232 273 228 249 21 9.21% 64.47%

Ringwood 201 199 253 269 285 16 5.95% 68.36%

Sherbrooke 133 123 95 63 87 24 38.10% 74.60%

Yarra Ranges 153 174 262 278 327 49 17.63% 72.10%

Region TOTAL 2334 2515 2822 2543 2745 202 7.94% 57.36%

EASTERN METROPOLITAN REGION  (EMR)
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GIPPSLAND COUNTRY REGION (GCR)

Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Bairnsdale 9 36 54 70 46 -24 -34.29% 17.14%

Berwick 460 474 525 533 605 72 13.51% 72.81%

Cranbourne 320 366 512 441 475 34 7.71% 62.82%

Leongatha 145 167 208 176 193 17 9.66% 71.02%

Moe 108 114 117 140 140 0 0.00% 59.56%

Orbost 28 38 21 30 19 -11 -36.67% 36.67%

Pakenham 93 102 128 142 155 13 9.15% 65.00%

Sale 50 56 88 94 117 23 24.47% 53.76%

Southern Peninsula 92 113 183 167 194 27 16.17% 62.28%

Traralgon 101 93 82 88 110 22 25.00% 67.06%

Warragul 155 178 188 159 198 39 24.53% 71.97%

Wonthaggi 56 76 83 60 80 20 33.33% 60.00%

Region TOTAL 1617 1813 2189 2100 2332 232 11.05% 64.40%
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NORTHERN METROPOLITAN REGION (NMR)

Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Coburg 325 313 348 312 304 -8 -2.56% 61.81%

Craigieburn 148 196 231 216 268 52 24.07% 70.42%

Diamond Valley 439 400 447 422 505 83 19.67% 66.82%

Essendon 303 356 403 448 476 28 6.25% 62.28%

Hume 34 33 2 0 0 0 - -

Keilor 303 328 413 393 443 50 12.72% 76.18%

Kilmore & Districts 101 93 130 121 131 10 8.26% 65.29%

Lancefield/Romsey 107 125 100 78 88 10 12.82% 58.97%

Preston/ Reservoir 31 54 92 83 97 14 16.87% 66.27%

Sunbury 140 129 99 109 194 85 77.98% 94.39%

Whittlesea City 314 319 345 354 346 -8 -2.26% 68.88%

Region TOTAL 2245 2346 2610 2536 2852 316 12.46% 68.25%
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NORTHERN COUNTRY REGION (NCR)

Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Albury 225 192 300 222 237 15 6.76% 60.19%

Barooga 59 2 114 85 99 14 16.47% 61.18%

Benalla 38 74 69 60 90 30 50.00% 68.33%

Bendigo 233 244 371 303 351 48 15.84% 60.93%

Echuca/Moama 211 175 195 195 254 59 - 68.56%

Kyabram 70 83 98 139 163 24 17.27% 54.68%

Kyneton 168 181 189 134 116 -18 -13.43% 50.75%

Lavington/Jindera 131 93 149 143 173 30 20.98% 67.83%

Mansfield 69 101 93 78 58 -20 -25.64% 48.72%

Murrindindi 69 62 76 49 51 2 4.08% 75.51%

Nagambie 0 0 59 66 77 11 16.67% 80.30%

Nathalia 79 61 65 64 76 12 18.75% 64.06%

Rochester * 60 73 1 90 69 -21 - -

Rutherglen 32 44 34 25 25 0 0.00% 44.00%

Seymour 161 195 152 171 157 -14 -8.19% 61.40%

Shepparton 146 160 220 279 275 -4 -1.43% 65.34%

Wangaratta 203 204 239 180 210 30 16.67% 72.07%

Wodonga 112 127 143 141 209 68 48.23% 85.51%

Yarrawonga/Mulwala 94 127 90 77 124 47 61.04% 46.75%

Region TOTAL 2221 2272 2733 2502 2814 312 12.47% 63.26%
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SOUTHERN METROPOLITAN REGION (SMR)

Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Brighton 286 337 387 295 293 -2 -0.68% 58.31%

Caulfield 333 423 479 404 461 57 14.11% 62.63%

Chelsea 204 203 213 137 238 101 73.72% 85.82%

Dandenong 30 38 32 66 68 2 3.03% 50.00%

Frankston 227 254 192 231 336 105 45.45% 78.70%

Mentone 225 254 328 299 350 51 17.06% 66.78%

Moorabbin 86 133 184 154 209 55 35.71% 68.83%

Mornington 183 221 244 236 299 63 26.69% 66.10%

Oakleigh 129 101 134 120 133 13 10.83% 68.33%

Sandringham 321 298 431 448 448 0 0.00% 57.30%

Seaford 174 156 216 207 213 6 2.90% 62.07%

Springvale 128 160 188 149 184 35 23.49% 75.34%

Waverley 176 198 198 216 240 24 11.11% 75.23%

Westernport 59 64 50 95 139 44 46.32% 47.37%

Region TOTAL 2561 2840 3276 3057 3611 554 18.12% 65.60%
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Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Ararat 49 55 48 57 55 -2 -3.51% 49.12%

Ballarat 181 180 225 191 231 40 20.94% 69.47%

Beaufort & District 0 0 24 39 52 13 33.33% 66.67%

Buninyong 54 80 60 39 61 22 56.41% 76.32%

Camperdown 70 87 130 128 109 -19 -14.84% 60.00%

Casterton 55 58 47 49 61 12 24.49% 79.17%

Cohuna 60 50 67 56 54 -2 -3.57% 48.21%

Colac 57 81 79 74 96 22 29.73% 71.62%

Edenhope 0 0 0 39 29 -10 -25.64% 41.03%

Hamilton 0 0 108 104 89 -15 -14.42% 51.92%

Horsham 133 112 124 125 148 23 18.40% 79.03%

Kerang 49 50 36 49 52 3 6.12% 79.17%

Lake Bolac & District 35 41 51 34 38 4 11.76% 70.59%

Lucas 0 0 0 0 29 29 - -

Maryborough 105 102 91 69 101 32 46.38% 63.24%

Port Fairy 0 0 138 93 87 -6 -6.45% 63.44%

Portland 75 78 119 153 146 -7 -4.58% 62.00%

Stawell 36 35 56 49 66 17 34.69% 74.47%

Swan Hill 78 68 111 116 144 28 24.14% 81.90%

Warrnambool 79 164 110 153 181 28 18.30% 61.18%

Region TOTAL 1116 1241 1624 1617 1829 212 13.11% 66.10%
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WESTERN METRO REGION (WMR)

Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Altona 125 186 209 172 144 -28 -16.28% 51.16%

Bacchus Marsh 218 196 210 251 272 21 8.37% 67.73%

Brimbank 100 109 102 113 146 33 29.20% 66.37%

Corio 212 198 208 244 303 59 24.18% 65.57%

Geelong 494 617 660 638 652 14 2.19% 62.07%

Gisborne 143 186 138 122 136 14 11.48% 53.28%

Melton City 114 144 191 236 262 26 11.02% 65.68%

Sth Melb & District 120 158 291 274 272 -2 -0.73% 60.95%

Surf Coast 0 105 123 156 161 5 3.21% 42.95%

Werribee 231 242 294 359 322 -37 -10.31% 50.14%

Williamstown 293 335 468 419 483 64 15.27% 69.93%

Region TOTAL 2050 2476 2894 2984 3153 169 5.66% 60.86%

STATE TOTAL 14144 15503 18148 17339 19336 1997 11.52% 64.45%
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Centre 2020/21 2021/22 2022/23 2023/24 2024/25 Diff Variance Retention

Altona 125 186 209 172 144 -28 -16.28% 51.16%

Bacchus Marsh 218 196 210 251 272 21 8.37% 67.73%

Brimbank 100 109 102 113 146 33 29.20% 66.37%

Corio 212 198 208 244 303 59 24.18% 65.57%

Geelong 494 617 660 638 652 14 2.19% 62.07%

Gisborne 143 186 138 122 136 14 11.48% 53.28%

Melton City 114 144 191 236 262 26 11.02% 65.68%

Sth Melb & District 120 158 291 274 272 -2 -0.73% 60.95%

Surf Coast 0 105 123 156 161 5 3.21% 42.95%

Werribee 231 242 294 359 322 -37 -10.31% 50.14%

Williamstown 293 335 468 419 483 64 15.27% 69.93%

Region TOTAL 2050 2476 2894 2984 3153 169 5.66% 60.86%

STATE TOTAL 14144 15503 18148 17339 19336 1997 11.52% 64.45%
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5. Presentation of Audited 24/25 Financial Statements 

 

NOTICE OF MOTION M25 – 02   Submitted by: The Board 

 

“That the Audited Financial Statements of the Little Athletics Association of Victoria for 2024 / 2025 be 

adopted, as presented.” 

 

 

MOTION: M25-02  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments 
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6. Appointment of Auditors for 25/26 

 

NOTICE OF MOTION M25 – 03   Submitted by: The Board 

 

“That William Buck be re-appointed as LAVic auditors for 25/26 financial year.” 

 

 

MOTION: M25 – 03  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments 
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7. Special Resolution motions 

NOTICE OF SPECIAL RESOLUTION C25 – 01  Submitted by: Board 

 

Amend rule 2(a) of the Constitution of the Association to replace the term “ALA” with the term “Little 

Athletics Australia Limited”.  

 

CURRENT RULE 2(a) 

As an affiliated member of ALA, promote and lead activities related to Little Athletics competition 

and other athletic skills within Victoria, for children whose ages fall within the limits defined in this 

Constitution; 

 

RULE 2(a) IF AMENDED 

As an affiliated member of Little Athletics Australia Limited, promote and lead activities related to 

Little Athletics 

competition and other athletic skills within Victoria, for children whose ages fall within the limits 

defined in this Constitution; 

 

REASON 

Update to correct legal name. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-01  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 02  Submitted by: Board 

 

Amend rule 2(c) of the Constitution of the Association to replace the term “children” with “children and 

young people”.  

 

CURRENT RULE 2(c) 

Encourage and assist Affiliated Centres and other Victorian communities to organise and conduct 

activities, related to athletic competition and other athletic skills, for children, including establishing 

and conducting education and training programs for children, coaches and officials; 

 

RULE 2(c) IF AMENDED 

Encourage and assist Affiliated Centres and other Victorian communities to organise and 

conduct activities, related to athletic competition and other athletic skills, for children and young 

people, including establishing and conducting education and training programs for children, 

coaches, and officials; 

 

REASON 

To align language with the Victorian Government and Commission for Children and Young People 

(within 11 Victorian Child Safe Standards). 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-02  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 03  Submitted by: Board 

 

Amend rule 2(e) of the Constitution of the Association to include the term “international”.  

 

CURRENT RULE 2(e) 

Manage and conduct Little Athletics competitions at a state level, including maintaining 

competition rules and standards; and select and manage Little Athletics teams to represent Victoria 

in national competitions; 

 

RULE 2(e) IF AMENDED 

Manage and conduct Little Athletics competitions at a state level, including maintaining 

competition rules and standards; and select and manage Little Athletics teams to represent Victoria 

in national and international competitions; 

 

REASON 

To include a reference to international competitions, such as the annual New Zealand Development 

tour, and similar activities. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-03  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 04  Submitted by: Board 

 

Amend rule 3 of the Constitution of the Association to align with the wording of the current version of 

section 124 of the Corporations Act 2001 (Cth).  

 

CURRENT RULE 3 

Solely for furthering the Objects the Association has all the rights, powers and privileges conferred on 

it under the Act, in particular section 30. 

 

RULE 3 IF AMENDED 

Solely for furthering the Purposes, the Association, in addition to any other powers it has under the 

Act, has the legal capacity and powers of a company limited by guarantee as set out under 

section 124 of the Corporations Act 2001 (Cth). 

 

REASON 

To update the section reference to align with the current version of the Act and to confirm that LAV has 

the same legal capacity and powers as other organisations that are limited by guarantee.  

 

BOARD COMMENT 

Note, his clause does not indicate a change to LAV’s status as an incorporated association.  

 

MOTION: C25-04  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 05  Submitted by: Board 

 

Amend rule 4.1 of the Constitution of the Association by replacing the term “IAAF” with the term “World 

Athletics.”    

 

CURRENT RULE 4.1 

“IAAF" means the International Association of Athletics Federations, the international governing 

body for athletics, including Little Athletics, or its successors. 

 

RULE 4.1 IF AMENDED 

“World Athletics" means the International Association of Athletics Federations, the international 

governing body for athletics, including Little Athletics, or its successors. 

 

REASON 

To reflect the change of name from IAAF (International Association of Athletics Federations) to World 

Athletics, which came into effect in November 2019. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-05  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 06  Submitted by: Board 

 

Amend rule 4.1 of the Constitution of the Association – the definition of the “Competitive Member” - to 

replace the term five (5) years of age or older to three (3) years of age or older.”.  

 

CURRENT RULE 4.1 

“Competitive Member” means a child who is five (5) years of age or older, and who is sixteen (16) years 

of age or younger, at the end of the calendar year in which the summer season commences, and who is 

registered with the Association (through an Affiliated Centre or Club) and participates in Little Athletics 

and/or skill related activities organized and conducted by the Association or any of its Members. For the 

avoidance of doubt, a child may be registered as a Competitive Member during the calendar year in 

which that child attains five (5) years of age. 

RULE 4.1 IF AMENDED 

“Competitive Member” means a child who is three (3) years of age or older, and who is sixteen (16) years 

of age or younger, at the end of the calendar year in which the summer season commences, and who is 

registered with the Association (through an Affiliated Centre or Club) and participates in Little Athletics 

and/or skill related activities organized and conducted by the Association or any of its Members. For the 

avoidance of doubt, a child may be registered as a Competitive Member upon reaching three (3) years 

of age. 

REASONS 

• To reduce the minimum age of a Competitive Member to three (3) years of age to enable 

Centres to conduct the Little Athletics Australia ‘Tiny Tots’ program (for U4 and U5). 

• To give Centres the choice to conduct a Tiny Tots program, or not. 

 

BOARD COMMENT 

• As consistent with other State Members Associations, it will not be mandatory for any LAVic 

affiliated Centre to conduct a Tiny Tots program.  

• Some Centres may be subsequently required to adjust the definition of “Competitive Members” 

(or equivalent) in their rules/Constitutions to align with LAVic.  

 

MOTION: C25-06  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 07  Submitted by: Board 

 

To add a new rule under 4.1 “Definitions” referencing virtual meetings. 

 

CURRENT RULE n/a 

 

NEW RULE 

"Virtual Meeting" means a meeting held by technology, telephone, or video (or any combination of 

these technologies), which permits each Director at a meeting of Directors or each Affiliated Centre 

at a General Meeting 

to communicate with any other participant. 

 

REASON 

To reflect modern communication channels, methods, and practices.  

 

BOARD COMMENT 

See above. 

 

MOTION: C25-07  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 08  Submitted by: Board 

 

Amend rule 15.5(a) of the Constitution of the Association to include a reference to “voting by electronic 

communications.” 

 

CURRENT RULE 15.5(a) 

Unless otherwise determined by the Board, postal voting shall only be conducted for the election of 

Directors. 

 

RULE 15.5(a) IF AMENDED 

Unless otherwise determined by the Board, postal voting or voting by electronic communication 

shall only be conducted for the election of Directors 

 

REASON 

To reflect modern communication methods, channels and practices. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-08  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25–09  Submitted by: Board 

 

Update rule 15.5(d) of the Constitution of the Association to add a reference to “voting by electronic 

communication” at General Meetings.  

 

CURRENT RULE 15.5(d) 

The Board may determine the procedures it deems appropriate regarding the conduct of any postal 

vote which may include, but not be limited to, through Associate post or any form of technology (for 

example a website). 

 

RULE 15.5(d) IF AMENDED 

Postal voting or voting by electronic communication at General Meetings may be permitted 

from time to time in such instances as the Board may determine and shall be held in accordance 

with procedures prescribed by the Board. 

 

REASON 

To reflect modern communication methods/channels. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-09  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25-10  Submitted by: Board 

Add a new rule: “Virtual Meetings.” 

CURRENT RULE n/a 

NEW RULE 16.1 “VIRTUAL MEETINGS” 

(a) A General Meeting or a Board Meeting may be held by means of a Virtual Meeting, 

provided that: 

i. the number of Members or Directors (as applicable) participating is 

not less than a quorum required for a General Meeting or Board 

Meeting (as applicable); and 

ii. the meeting is convened and held in accordance with the Act. 

(b) All provisions of this Constitution relating to a meeting apply to a Virtual Meeting in so far 

as they are not inconsistent with the provisions of this clause 16.1. 

NEW RULE 16.2 “CONDUCT OF VIRTUAL MEETING” 

The following provisions apply to a Virtual Meeting of the Association: 

(a) all persons participating in the meeting must be linked by telephone, audio-visual or other 

instantaneous means for the purpose of the meeting; 

(b) each of the persons taking part in the meeting must be able to hear and be heard by each 

of the other persons taking part at the commencement of the meeting and each person so 

taking part is deemed for the purposes of this Constitution to be present at the meeting; 

(c) at the commencement of the meeting each person must be distinguishable to the chair; 

(d) a person may not leave a Virtual Meeting by disconnecting his or her telephone, audio-visual 

or other communication equipment unless that person has previously notified the chair; 

(e) a person may conclusively be presumed to have been present and to have formed part of a 

quorum at all times during a Virtual Meeting unless that person has previously notified the 

chairperson of leaving the meeting; and 

(f) a minute of proceedings of a Virtual Meeting is sufficient evidence of the proceedings and of 

the observance of all necessary formalities if the minute is certified to be a correct minute by 

the chairperson. 

REASON 

To reflect modern communication methods, channels and activities. 

BOARD COMMENT 

See above. 

MOTION: C25-10  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 – 11  Submitted by: Board 

Amend rule 16.5 “Term of elected Directors” of the Constitution of the Association from two-year terms to 

three-year terms, while retaining the maximum six years consecutive service. 

CURRENT RULE 16.5  

(a) Subject to rule 16.5(c) below, each Elected Director, shall hold office until the second 

Annual General Meeting following the declaration of their election at an AGM, but is 

eligible for re-election. 

(b) To ensure rotational terms and Board continuity, three Directors will be elected in odd-

numbered years, and the other four Directors will be elected in even-numbered years. 

(c) No Director may serve for more than three consecutive terms of two years. However, that 

Director shall be eligible to return to the Board following an absence of not less than 12 

months. 

RULE 16.5 IF AMENDED 

(a) Subject to rule 16.5(c) below, each Elected Director, shall hold office until the third 

Annual General Meeting following the declaration of their election at an AGM, but is 

eligible for re-election. 

(b) To ensure rotational terms and Board continuity, for each three-year interval: 

i. three Elected Directors shall be elected in the first year; 

ii. two Elected Directors shall be elected in the second year;  

iii. and two Elected Directors shall be elected in the third year. 

(c) Notwithstanding any other clause, should any adjustment to the term of Elected 

Directors elected under this Constitution be necessary to ensure rotational terms in 

accordance with this Constitution, this shall be determined by the Board. If the Board 

cannot agree, retirements will be determined by lot. For the avoidance of doubt any 

part of a term shall be deemed a full term for the purposes of this clause 17.5. 

(d) Following the adoption of this Constitution, no person who has served as an Elected 

Director for a period of two consecutive terms (6 years) shall be eligible for re-election as 

a Director until the third Annual General Meeting following the date of conclusion of 

their last term as a Director. 

(e) The Elected Directors to retire and the year in which they retire will be determined by the 

Board. If the Board cannot agree, retirements will be determined by lot. 

REASON 

To align term length with other member states and community sports, and to enhance continuity of 

Director knowledge and experience. 
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BOARD COMMENT 

A common LAVic Director experience is that in the first year of their first term they experience a steep 

learning curve, and do not feel fully settled or effectual until year 2 or even year 3. Extending the terms to 

three years will enable Directors to be more effectual during their service. 

 

MOTION: C25-11  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –12   Submitted by: Board 

 

Amend rule 17(c) of the Constitution of the Association to insert the term “by postal voting or voting by 

electronic communications”.  

 

CURRENT RULE 17(c) 

If the number of nominations for vacant Director positions exceeds the number of vacancies to 

be filled, a postal ballot shall be conducted to determine the Elected Directors. Subject to rule 

15.5, such a ballot will be conducted in the manner determined by the Board, or as set out in the 

Regulations, from time to time. If the number of nominations for vacant Director positions are less 

than the number of vacancies to be filled then those vacancies shall be treated as casual 

vacancies under rule 18.2. 

 

RULE 17(c) IF AMENDED 

If the number of nominations for vacant Director positions exceeds the number of vacancies to be 

filled, a ballot shall be conducted by postal voting or voting by electronic communications to 

determine the Elected Directors. Subject to rule 15.5, such ballot will be conducted in the manner 

determined by the Board, or as set out in the Regulations, from time to time. If the number of 

nominations for vacant Director positions are less than the number of vacancies to be filled, then 

those vacancies shall be treated as casual vacancies under rule 18.2. 

 

REASON 

To reflect modern communication methods, channels and practices.  

 

BOARD COMMENT 

See above. 

 

MOTION: C25-12  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –13  Submitted by: Board 

 

Amend rule 19.1 “Convening a Board Meeting” of the Constitution of the Association to replace the work 

“eight” with the word “six.”  

 

CURRENT RULE 19.1 

The Board shall meet as required, but shall meet at least eight times per year. 

 

RULE 19.1 IF AMENDED 

The Board shall meet as required but shall meet at least six times per year. 

 

REASON 

To align with industry standards. Often 5 times is the minimum requirement in model constitutions. The 

Board would be able to meet more frequently as desired. 

 

BOARD COMMENT 

We expect that the Board will continue to meet on average 10 – 12 times per annum and a process will 

be implemented to record / report on Director attendance at meetings. 

 

MOTION: C25-13  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –14  Submitted by: Board 

 

Amend rule 19.2(a) “Quorum” of the Constitution of the Association to replace the term “Five Directors” 

with the term “50% of Directors holding office”.  

 

CURRENT RULE 19.2(a) 

Five Directors shall constitute a quorum for the transaction of the business of a meeting of the Board. 

 

RULE 19.2(a) IF AMENDED 

50% of Directors holding office shall constitute a quorum for the transaction of the business of a 

meeting of the Board. 

 

REASON 

For consistency with the terminology used in model constitutions. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-14  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –15  Submitted by: Board 

 

Delete the rule 19.3(f) “Procedures at Board meetings.” 

 

CURRENT RULE 19.3(f) 

(f) Without limiting the power of the Board to regulate its meetings as it thinks fit, a meeting of the 

Directors may be held where one or more of the Directors is not physically present at the 

meeting, provided that: 

i. all persons participating in the meeting are able to communicate with each other 

effectively, simultaneously and instantaneously whether by means of telephone or 

other form of communication; 

ii. notice of the meeting is given to all the Directors entitled to notice in accordance with 

the usual procedures agreed upon or laid down from time to time by the Board; 

iii. in the event that a failure in communications prevents condition (i) from being satisfied 

by that number of Directors which constitutes a quorum, and none of such Directors 

are present at the place where the meeting is deemed by virtue of the further 

provisions of this rule to be held then the meeting shall be suspended until condition is 

satisfied again. If such condition is not satisfied within fifteen minutes from the 

interruption the meeting shall be deemed to have terminated; and 

iv. any meeting held where one or more of the Directors is not physically present shall be 

deemed to be held at the place specified in the notice of meeting provided a 

Director is there present and if no Director is there present the meeting shall be 

deemed to be held at the place where the chairperson of the meeting is located. 

 

RULE 19.3(f) IF AMENDED 

Delete. 

 

REASON 

Duplicate reference. Covered by Board Charter and Code of Conduct. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-15  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –16  Submitted by: Board 

 

To: 

• Amend rule 20.2(e) “Committees” of the Constitution of the Association to replace the term “A 

Director” with “At least one Director;” and,  

• Amend the capitalisation of the term “committee” to lower case in rule 20.2(f). 

 

CURRENT RULE 20.2 

(e) A Director or the CEO shall be ex-officio members of any committee so appointed. 

(f) Within seven days of any meeting of any Committee, the Committee shall send a copy of the 

minutes and any supporting documents to the CEO. 

 

RULE 20.2 IF AMENDED 

(e) At least one Director or the CEO shall be ex-officio members of any committee so 

appointed. 

(f) Within seven days of any meeting of any committee, the committee shall send a copy of the 

minutes and any supporting documents to the CEO. 

 

REASON 

To 

• Allow for succession planning and Committee growth/expansion, and  

• Amend inconsistency in use of capitals. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-16  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –17  Submitted by: Board 

 

Amend rule 21(c) “Grievance Procedures” of the Constitution of the Association: 

• by replacing the word “must” with “may” and,  

• adding the sentence: “The Board may determine that the costs of the mediation are paid by 

one party or the other or that the costs are shared (and may determine how such costs are 

shared).”  

 

CURRENT RULE 21(c) 

If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that 

meeting, then the parties must, within 10 days, hold a meeting in the presence of a mediator. 

 

RULE 21(c) IF AMENDED 

If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting, 

then the parties may, within 10 days, hold a meeting in the presence of a mediator. The Board may 

determine that the costs of the mediation are paid by one party or the other or that the costs are 

shared (and may determine how such costs are shared). 

 

REASON 

The costs of mediation can be a barrier to pursuing disputes, so this allows the Board flexibility to 

achieve fair outcomes. 

 

BOARD COMMENT 

It is likely that sharing costs will be the standard approach, but this proposed wording allows for flexibility if 

the circumstances suggest another approach would be more reasonable / fairer.  

 

MOTION: C25-17  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –18  Submitted by: Board 

 

Amend rule 21(d)(ii) i “Grievance Procedures” of the Constitution of the Association by adding the 

phrase: “or a mediator appointed by the National Sports Tribunal.”   

 

CURRENT RULE 21(d)(ii) i 

in the case of a dispute between a Member and the Association, a person who is a mediator 

appointed or employed by the Dispute Settlement Centre of Victoria (Department of Justice). 

 

RULE 21(d)(ii) i IF AMENDED 

in the case of a dispute between a Member and the Association, a person who is a mediator 

appointed or employed by the Dispute Settlement Centre of Victoria (Department of Justice), 

or a mediator appointed by the National Sports Tribunal. 

 

REASON 

Updated reference in the likely event that the National Sports Tribunal becomes applicable. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-18  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  
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NOTICE OF SPECIAL RESOLUTION C25 –19  Submitted by: Board 

 

Amend rule 21(h) of the Constitution of the Association to delete the words “in conducting the 

mediation”.  

 

CURRENT RULE 21(h) 

Where a mediation is conducted, the mediator in conducting the mediation must: 

 

RULE 21(h) IF AMENDED 

Where a mediation is conducted, the mediator in conducting the mediation must: 

 

REASON 

Delete redundant wording. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-19  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  

 

 

 

  



 
 

60 

 

NOTICE OF SPECIAL RESOLUTION C25 –20  Submitted by: Board 

 

Amend rule 21 “Grievance Procedures” of the Constitution of the Association to add the new 

clause: The Board may prescribe additional grievance procedures in Regulations. 

  

CURRENT RULE 

N/A 

 

RULE 21 IF AMENDED 

(i) The Board may prescribe additional grievance procedures in Regulations. 

 

REASON 

Under the Victorian Act there is a requirement to have grievance procedures for settling disputes 

within the Constitution (i.e. between 2 members or between a member and the association), but 

there is flexibility for bodies to have additional grievance procedures in regulations. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-20  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  

 

 

 

  



 
 

61 

 

NOTICE OF SPECIAL RESOLUTION C25 –21  Submitted by: Board 

 

Amend the following rules: 

• 28(a) “Indemnity” and; 

• 10.2 (d) “Notice of Alleged Breach” 

by replacing the terms “him,” “her,” “he” or “she” with “their,” “they” or “them.” 

 

CURRENT RULE 28 

Every Director or officer (including employees or members of Committees) of the Association shall be 

indemnified out of the property and assets of the Association against any liability incurred by him/her in 

his/her capacity as Director or officer in defending any proceedings, whether civil or criminal, in which 

judgment is given in his or her favour or in which he or she is acquitted or in connection with any 

application in relation to any such proceedings in which relief is granted to him or her by the Court. 

 

RULE 28 IF AMENDED 

Every Director or officer (including employees or members of Committees) of the Association shall be 

indemnified out of the property and assets of the Association against any liability incurred by them in 

their capacity as Director or officer in defending any proceedings, whether civil or criminal, in which 

judgment is given in their favour or in which they are acquitted or in connection with any application in 

relation to any such proceedings in which relief is granted to them by the Court. 

 

CURRENT RULE 10.2(D) 

Informing the Member that he, she or it may do one or more of the following: 

 

RULE 10.2(D) IF AMENDED 

Informing the Member that they may do one or more of the following: 

 

REASON 

Align with industry best practice. 

 

BOARD COMMENT 

See above. 

 

MOTION: C25-21  PASSED – Amended (   )  LOST  LAPSED 

SECONDED  WITHDRAWN 

Comments:  

 

 

 


