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Infroduction

Welcome to the 2026 Annual General Meeting of the Little Athletics Association of Victoria Inc.

Members attending their first AGM are especially welcome to join other like-minded individuals from across
the Association that share a deep interest in the health, vigour, and prosperity of our sport.

Thanks to those members well experienced at attending LAVic AGMs. The support, experience, and wisdom
you bring provides the basis upon which we can move confidently intfo the new 26/27 season.

This Agenda pack contains reports, motions, and other information to be reviewed in advance.
We frust these will assist you in the finalising plans and processes essential for success in the year ahead.

All debate will be governed by the Little Athletics Association of Victoria Inc. - Regulation 1 - Standing Orders
of the Association - of which a copy can be obtained from the LAVic website.



https://lavic.com.au/wp-content/uploads/2020/05/Regulation-1-Standing-Orders-v1.0.pdf
https://lavic.com.au/wp-content/uploads/2020/05/Regulation-1-Standing-Orders-v1.0.pdf

Annual General Meeting of the
Victorian Little Athletics Association Inc

Meeting agenda

3:00pm, Saturday 25t July 2026

Western Grounds, 417 Barkly St, Footscray, VIC 3011

1. Opening of Meeting & Acknowledgement of Country

2. Afttendance & apologies

3. Approval of Minutes of 2025 Annual General Meeting p.6
4. Specialresolution p.7
5. Ordinary Motion: Tiny Tots p.8
6. Presentation of Reports p.9
7. Presentation of 25/26 Audited Financial Statements p.44
8. Appointment of Auditors for 26/27 p.45

9. Director elections
10. Service Award recipients for 2026

11. Other Business

12. Meeting Close




The Board in 2025 / 2026

Elected Director
Elected Director
Elected Director
Appointed Director
Elected Director
Appointed Director
Elected Director
Elected Director

Elected Director

Julie Bicknell - President

Erina Cunningham - Vice President
Melinda Bowman

Steven Coll

Malcolm Duncan

Liam Grigg

Leanne Hume

Nick Kennedy

Kiara McDonald

End of Term

2027

2027

2028

2026

2026

2026

2026

2026

2028



Chief Executive Officer

Manager - Finance, Governance & Risk

Manager — Competition

Manager — Education

Manager - e-Commerce & Technology
Co-ordinator - Communications & Marketing

Co-ordinator — Membership, Events & Merchandise

Competition Development (casual)
Development Officer (casual)
Development Officer (casual)
Technical support (casual)
Competition Assistant (casual)

Competition Assistant (casual)

Competition Assistant (casual)

The Team in 2025 / 2026

Anthony Mcintosh
Julie Green

Brett Johnstone
Nathan McConchie
Kim John

Nathan Gjorgievski
Caitlin Serle
Debbie Baskin

Rob Belli (resigned 18t March 2026)
Kelly Costin
Graham Lucas
Brendan Crowley
Rhianna Clemow

Teagan Zurawel



3. Approval of Minutes of 2025 Annual General Meeting

NOTICE OF ORDINARY MOTION M26 - 01 Submitted by: The Board

"That the Minutes of 2025 Annual General Meeting for the Little Athletics Association of Victoria held on
26.07.2025 are true & correct.”

MOTION: M26-01 | | PASSED - Amended ( ) LOST | [ LAPSED
SECONDED WITHDRAWN
Comments




4. Special resolution

‘ NOTICE OF SPECIAL RESOLUTION C26 - 01 Submitted by: Board

Amend rule 2(a) of the Constitution of the Association to reflect that, since the unification of Little
Athletics Australia Limited and Athletics Australia Limited in March 2026, Little Athletics Victoria had
acquired status as an Associate Member of Athletics Australia Limited.

CURRENT RULE 2(a)

As an affiliated member of Little Athletics Australia Limited, promote and lead activities related to
Little Athletics competition and other athletic skills within Victoria, for children whose ages fall within
the limits defined in this Constitution;

RULE 2(a) IF AMENDED

As an affiliated member of Little Athletics Australia Limited and an Associate Member of Athletics
Australia Limited, promote and lead activities related to Little Athletics competition and other
athletic skills within Victoria, for children whose ages fall within the limits defined in this Constitution;

REASON
Update to reflect Little Athletics Victoria’s status as an Associate Member of Athletics Australia
Limited — the national peak body for athletics.

MOTION: C26-01 | | PASSED - Amended ( ) LOST | | LAPSED
SECONDED WITHDRAWN
Comments:




5. Motion - Tiny Tots

| NOTICE OF ORDINARY MOTION M26 — 02 Submitted by: Board |

“To approve the creation by the Board of a new membership category known as ‘Tiny Tots Member’
for athletes that have attained the age of 3 years of age and until they are of the age where they are
eligible to register as a Competitive Member.”

REASON

Creation of a ‘Tiny Tots Member’ will provide Cenftres the option to conduct a Tiny Tofs program if they
wish to. However, there will be no obligation on Cenfres to provide Tiny Tots — the purpose of the
change is only to provide the option.

The creation of the new category of membership will be via amendment to existing Regulation 7.

MOTION: M26 - 02 | | PASSED - Amended ( ) LOST | | LAPSED
SECONDED WITHDRAWN
Comments:




6. Reports

President’s Report 2025/26

It is my pleasure to present the President’s Report for Little Athletics Victoria for the 2025/2026 season.

The last 12 months have been one of change and confinual growth of Little Athletics across our Cenfres,
Regions and the broader Little Athletics community. We are heading into one of the most exciting periods
for Little Athletics, with Athletics in Australia coming under the auspices of one unified body. The focus of
Little Athletics Victoria has, and will remain on providing inclusive, engaging, and development-focused
opportunities for members across Victoria.

Overview

Our organisation’s contfinued strength is underpinned by the dedication of our volunteers, the enthusiasm
of our athletes, and the ongoing support of families and communities across Victoria. Participation across
our Cenfres remained strong, with numbers increasing yet again and reinforcing the important role Little
Athletics plays in community sport. At the heart of our organisation remains our philosophy of Family, Fun
and Fitness, and it is pleasing to see this contfinue to be delivered week in, week out at Cenfres throughout
Victoria and southern New South Wales.

Unification

A defining moment of the year has been the implementation of a united athletics body through the
unification of Little Athletics Australia and Athletics Australia. This should represent a once-in-a-generation
reform for our sport, creating a more connected and sustainable future. The move toward a unified
stfructure aims to provide clearer and more accessible pathways for athletes, from introductory
participation through to senior and elite competition, while strengthening athletics as a whole.

Our participation and representation at national level on the Athletics Australia Board, Presidents group
and CEQO's group, as well as representation on sub-committees looks to ensure that our sports voice will be
heard moving forward.

Our Strength is in our grassroots participation

Throughout the season, our Centres have once again delivered a full calendar of weekly competition and
local activities, supported by a strong suite of Regional and State events. The Board recognise that without
the dedication and hard work of our many Region committees, Centre committees, Cenfre members, age
group managers, officials and coaches that our sport would not be in the strong position that we are. Their
contribution ensures that opportunities exist for every child to participate. The continual early mornings,
late nights, working bees and meetings do not go unnoticed.

Our volunteers continue to be the backbone of Little Athletics. On behalf of the Board, | sincerely thank all
volunteers for their fime, energy, and commitment throughout the season.

A special thanks go out fo the Region Presidents and their committees who continue to provide
opportunifies for their Regions athletes and families to aftend and participate in well-structured and
organised competitions. The presidents are:
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Eastern Metro Region (EMR) Brian Searle
Gippsland Country Region (GCR) Steve Woolfe
Northern Country Region (NCR) Claudia Moore
Northern Metro Region (NMR) Darren Pilkington
Southern Metro Region (SMR) Andrew Allan
Western Country Region (WCR) Shane Bicknell
Western Metro Region (WMR) Wayne O'Halloran

Competition and Events

The State Track and Field Championships, Commonwealth Bank Relay Championships, State Cross Country
and Combined Events Championships all showcased the talent, commitment, and sportsmanship of our
athletes, while also highlighting the strength of our volunteer workforce. The increase in entry numbers in
our major events has remained strong. It was particularly pleasing to see athletes striving for personal bests
and enjoying the opportunity fo compete in a supportive and inclusive environment.

Thanks must go to the LAVic Staff who continue to work hard to provide such opportunities for athletes and
who continue to innovate by looking at ways to engage and retain members through expanded
opportunities. Competitions at this level require the expertise and commitment of all staff to provide events
of such a scale. Without their knowledge and hard work on a day-to-day basis we would not be the
successful organisation that we are.

Our current team — each of you listed earlier in this document - all bring a unique set of skills that provide,
leadership, guidance and support of sport across our membership.

Thankyou from the Board!
New Strategic Planning Cycle

The release of our Strategic Plan gives us the direction on which to focus for the next 3 years and underpins
our planning of objectives to deliver initiatives and further our growth. Our contfinued path of an athlete
first approach underpins all our strategies to ensure we future-proof and strengthen our sport. There has
been considerable thought and consultation go into the new Plan, and we feel it offers us a clear path
and direction on which to focus our efforts for the next 3 years. The Board would like to thank our working
group responsible for the formation of the plan, led by Directors Nick Kennedy and Kiara McDonald, with
support from CEO Anthony Mclintosh.

The Board

| also acknowledge the ongoing work of the Board whose efforts behind the scenes support the delivery
of programs, competitions, and strategic inifiatives across the State. With the Unification of LAA and AA
this year there have been significant challenges for the board to ensure that our sport of Little Athletics
remains af the forefront and that our members best interests are priority.

Thank you to Erina Cunningham, valued Vice President for her support and wealth of knowledge of Centre
level activities that offer support and guidance in our decisions.
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Our first year elected Board members, Kiara McDonald and Melinda Bowman, and appointed Directors
Steven Coll and Liam Grigg, have made valuable contributions to the running of the sport and will continue
to do so in the future.

| acknowledge the efforts of our departing board members Leanne Hume, Nick Kennedy and Malcolm
Duncan. | would particularly like to acknowledge the service of Malcolm Duncan as he departs the board
after his maximum é-year term. Malcolms invaluable knowledge of Region and Cenfre activities, and his
calm and efficient manner, has been an asset to the board and he will be missed.

Community and Partnerships

We continue to benefit from strong partnerships with government, sponsors, and community organisations.
These relationships have allowed Centres, Regions and LAVic obtain grants, funding and goods to
enhance delivery of the sport at all levels and allow for increased opportunities. Our National and Major
Partner Coles has expanded its commitment to our sport, by announcing recently, further support at State
Level, with expanded championship branding. Also, thanks to our Official Suppliers and support partners.

Challenges and Opportunities

While the year has been positive, we recognise the challenges that contfinue to face community sport,
particularly in relation to volunteer recruitment and retention, as well as increasing operational costs. These
challenges are not unique to Little Athletics, and we will continue to work proactively to support our
Centres and adapt to a changing environment.

Looking ahead, the opportunities presented through national unification, combined with our strong
community foundation, position Little Athletics Victoria well for the future. Our focus will remain on growing
participation, supporting our volunteers, and ensuring that every child has the opportunity to enjoy
athletics in a welcoming and safe setting whilst continuing to provide a high-quality, consistent athletics
experience.

Athlete Development and Our Athletes

Our athlete development pathways remain a key priority. The implementation of skill development
programs for younger athletes, strengthened links with senior athletics to support transition opportunities

and coaching clinics and workshops delivered across Regions build capability and confidence.

We also celebrate the achievements of athletes who have progressed to represent their Centres at Region

Level, State level and ALAC, demonstrating the strength of our development framework.

Their energy, determination, and enjoyment of the sport are what make our sport of Little Athletics so
special. To see their enjoyment, whether it be at weekly competition or fraining, Regional events or State
and national competitions, shows the strength of our community aft its best. They are the future of Athlefics
in Australia. A look at the list of high achievers that gained their foundation through our sport is extensive
and impressive. These include Olympians, Coaches, Administrators and Officials and those who have
moved onto other sports and other endeavours and have carried through their lives the skills they learned
at grassroots level with regard to tfeamwork, determination and commitment.
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Challenges and Opportunities

While the year has been positive, board and staff recognise the challenges that continue to face
community sport, particularly in relation to volunteer recruitment and retention. These challenges are not
unique to Little Athletics, and we will confinue to work proactively to support our Centres and adapt to a
changing environment.

Looking ahead, the opportunities presented through national unification, combined with our strong
community foundation, position Little Athletics Victoria well for the future. Our focus will remain on growing
participation, supporting our volunteers, and ensuring that every child has the opportunity to enjoy
athletics in a welcoming and inclusive setting whilst continuing to provide a high-quality, consistent
athletics experience.

Conclusion

The season should be remembered as a pivotal one in the history of athletics in Australia. The unification
of Little Athletics Australia and Athletics Australia represents a bold and positive step forward, positioning

our sport for long-term success.

Little Athletics Victoria is proud to be part of this journey, and we look to the future with optimism as we

continue to inspire children across the State to participate, improve, and enjoy the sport of athletics.

Julie Bicknell

President, Little Athletics Victoria
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Chief Executive Officer’'s Report 25/26

Back to the future

On the 19t of March 2026, as the 25/26 summer Track & Field season was concluding, Little Athletics
Australia (LAA) and Australian Athletics (AA) consummated an agreement to unify, thus bringing the six-
decade-long separation of the sport at a natfional level to an end. A momentous development made
even more so in the context of several failed attempts to do the same over the past twenty years.
Noteworthy was the level of goodwill displayed by the State Member Associations of both bodies. Those
organisations are well led by quality individuals with the interests of athletics and its members foremost.
With the right people leading the way, good things tend to happen.

While hugely significant for the national bodies, it's still early days. Many questions are yet to be posed -
let alone answered - regarding the future implications for athletes and families, Centres, Regions and
Little Athletics Victoria (LAVic). A lot of work lies ahead. Notwithstanding, we all have every right to be
optimistic for the future of athletics in Victoria.

A key part the story of future success of the national merger will be LAVic's levels of alignment and co-
operation with our co-tenants at Lakeside Stadium, Athletics Victoria (AV). Our relations with AV at every
level are sound: an excellent basis for future progress in key areas such a competition rules and
calendars, membership, affiliafion arrangements and operations.

Behind the scenes, developments are happening at pace, such as the appointment of the jointly funded
LAVic/AV Safeguarding and Integrity Lead position (a first for the country at State level), the first ever
State Facilities Strategy commissioned and funded by both State bodies, and the entry, selection and
integration of LAVic U10s athletes into the AV team in the National Cross-Country Championships. There
will be more to come and I'll be delighted to share those developments in due course.

Notwithstanding these exciting developments, we do not divert our attention from the needs of those for
whom this organisation exists: our Members.

Membership

Over our 61 years of operations, our sport has consistently experienced a four-year membership spike
coinciding with each Olympiad...followed by a slump in the subsequent season. Accordingly, athlete
registrations spiked an incredible 11%, to 19,336 in 24/25 off the back of the Paris Olympics. So, for athlete
registrations to increase again this season —to 19,430 (an increase of 94, or 0.49%) — defies decades of
history. Of our 98 affiliated Centres, 47 equalled or bettered their registrations from the previous season.

There are few viable explanations for these possibly unprecedented results. While the current
infernational success of male and female senior athletes across many disciplines is keeping the profile of
the sport high in mainstream and social media, the lion's share of LAVic's membership registrations
successes should be directly attributed to the outstanding work of our Centre committees.
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Welcome to Lakes Entrance LAC

For the second consecutive season, we welcomed a new Centre to the Little Aths family in time for the
commencement of the 25/26 season. This year it was Lakes Entrance LAC (LELAC). LELAC was
established in near-record time by a dedicated group of local schoolteachers and parents with a
passion, expertise and ensuring connection with athletics.

Competing on the expansive grounds of the Lakes Entrance Secondary College, LELAC attracted 61
registered athletes in its first full season of competition. This Centre has a very bright future!
Congratulations to all.

Financials

With the audit of the 25/26 audit of the LAVic financials nearing completion, LAVic was forecast to report
a near break-even position off a deficit budget. The most significant favourable factor being
membership receipts exceeding expectations, with a flow-on effect info event registration revenue, thus
continuing a pleasing trend of recent seasons. That this defies the impacts of global and local instability
which have translated so painfully info increased costs of living for everyone, is nothing short of
remarkable. However, in the current economic climate, our Regional and rural families are feeling these
pressures most keenly and | acknowledge their challenges.

While the cost of Little Athletics Victoria's general operations has increased more or less as predicted,
legal expenses incurred in the defence of — mostly, but not exclusively - historic abuse incidents continue
to escalate at a greater pace. All of us currently involved in the administration of Little Athletics are ifs
custodians, and the responsibilities we bear are many. This includes the responsibility fo respond to
alleged misdeeds of the past. While LAVic will continue to lead the way in supporting it's Centres and
Regions in this area, | acknowledge the heavy toll and corrosive impact that resolving legal matters,
whatever the cause and history, takes on our volunteers.

Thanks:

e Thanks fo the 98 Centre committees that constitute the backbone of our sport, providing the
structure and mechanism by which the Little Athletics experience is delivered to our 19,430
athletes and families.

e Thanks to the seven Region committees and their members. We have many dedicated
volunteers with decades-long service still giving back generously.

e Thanks fo the LAVic team: Julie Green, Nathan McConchie, Brett Johnstone, Kim John, Nathan
Gjorgievski, Caitlin Serle, Debbie Baskin, Graham Lucas, Rob Belli, Kelly Costin Teagan Zurawel,
Rhianna Clemow and Brendan Crowley. Month in, month out, they care deeply for our sport.

e Thanks to the LAVic Board, with the vastly Little Aths-experienced female leadership duo of
President Julie Bicknell and Vice President Erina Cunningham, and ably supported by Malcolm
Duncan, Nick Kennedy, Leanne Hume, Melinda Bowman, Kiara McDonald, Liam Grigg and
Steven Coll.
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As season 25/26 concludes, | wish all every success for the upcoming 26/27 season.

Regards,
/)
/ -
/// y

Anthony Mclintosh

Chief Executive Officer
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Operations Report

Competition

Winter Track and Field — Qualifying Events & State Championships

3 Qualifying Events were held Doncaster (25th May), Warrnambool (2274 June) and Knox (39 August) in

2025. The State Winter Track & Field Championships were held in Geelong on 17t August 2025.

In 2026, first Qualifying event was held at Whittlesea City on 17t May with the remaining two Qualifying
events to be held at Ringwood on 21st June and Corio on 12t July. The State Winter Track & Field
Championships for 2026 will be held at Berwick on 9t August.

ENTRY NUMBERS (Max 24 per age group in 2024, max 32 per age group in 2025 & 2026, max 16 per age
group for Championships):

17t May 17th August 3rd 22nd June 25th May | 18" August | 4th August | 215t July
2026 2025 August 2025 2025 2024 2024 2024
AGE ] Whittlese Geelong 2025 Warrnamb J Doncaste | Wiliamsto | Whittlese § Cranbour
GRO a City (Championshi Knox ool r wn a City ne
UP ps)
Boy | Girl | Boys Girls | Boy | Girl | Boys | Girls | Boy | Girl | Boy | Girl | Boy | Girl | Boy | Girl
s s s s s s s s s s
us* 4 7 2 2 2 7 3 3 6 3 3 2
uz* 9 6 4 2 9 6 7 2 4 2 6 4
ug* 6 6 2 3 7 3 7 12 8 9 6 7
u9 28 | 23 16 16 14 | 31 9 13 18 | 32 22 19 24 18 16 22
u1o0 19 | 32 16 16 15 | 23 6 9 18 | 21 18 24 16 17 18 22
Ul 22 | 32 16 16 17 16 12 14 18 19 14 20 9 11 11 10
ui2 20 | 23 16 16 6 17 5 8 10 | 20 13 20 6 18 6 18
u13 14 17 13 16 8 21 1 13 7 19 7 10 5 3 9 7
ui4 9 7 12 12 6 6 5 1 7 8 11 3 4 4 2 4
u1s 5 4 7 7 7 4 2 2 3 5 5 5 2 1 3 2
ulé 3 1 1 3 1 1 0 0 0 4 3 2 2 1 3 2
uiz 4 0 3 3 2 3 1 0 3 1 1 2 1 0 0 1
u9- 1 0 2 0 1 0 1 0 1 0 0 0 0 0 0 0
10MC
ull- 1 1 5 0 3 0 1 0 3 0 2 0 1 1 1 0
12MC
u13- 3 1 4 2 4 2 1 0 2 1 1 0 0 0 4 0
17MC
TOTAL 270 218 246 119 254 236 176 189

*Ué-8 invitational events were included in the program in 2024 & 2025.
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Region Cross-Country Carnivals

The 2025 Region Cross Country Carnivals were held over 28t June & 5M/6th July 2025 at various locations
throughout the State and served as the qualifying events for the State Cross Country Championships.

ENTRY NUMBERS

REG 2025 2024 2023 2022

B G T B G T B G T B G T
EMR 105 | 103 | 208 § 102 | 1092 | 211 103 | 110 | 213 95 121 216
GCR 80 68 148 95 76 171 20 80 170 72 65 137
NCR 32 41 73 30 36 66 33 40 73 27 17 44
NMR 21 70 161 110 71 181 104 68 172 74 64 138
SMR 112 87 199 108 | 107 | 215 108 96 204 98 87 185
WCR 52 35 87 55 45 100 24 32 56 19 27 46
WMR | 102 99 201 100 88 188 | 102 87 189 84 77 161
TOTALJ 574 | 503 | 1077 | 600 | 532 | 1132 ] 564 | 513 | 1077 | 469 | 458 | 927

State Cross-Country Championships

The State Cross Country Championships for 2025 were held at Lake Dewar on 9th August 2025. All athletes
that complete their Region Cross Country Carnival automatically qualify for the State Cross Country

Championships.

COMPETITOR NUMBERS:

AGE 2025 2024 2023 2022
GROUP Boys Girls Boys Girls Boys Girls Boys Girls
U9 64 54 81 57 74 56 56 59
U10 66 60 73 83 73 67 62 66
U11 59 55 76 68 71 69 55 47
U12 56 48 59 54 48 44 49 33
U13 30 32 35 39 37 30 38 37
U14 23 23 26 20 26 24 21 23
U15 18 12 22 10 15 12 13 20
U1é 13 6 7 6 9 12 7 13
U1z 6 2 3 5 2 7 n/a n/a
U9-10 MC 2 ] 2 0 2 0 0 0
U11-12 MC 2 ] 2 1 4 0 2 1
U13-17 MC 4 2 6 2 3 ] 2 0
TOTALS 639 737 686 604




State Race-Walk Road Championships

This event was run in partnership with the Victorian Race-Walking Club and was held at Middle Park, near
Albert Park Lake on 14th June 2025.

ENTRY NUMBERS

AGE 2025 2024
GROUP Boys Girls Boys Girls
U9 11 10 15 15
u10 12 13 5 12
U11 7 13 6 15
ui2 5 10 5 8
U13 4 2 5 5
Ui4 2 1 1 3
U15s 0 1 2 1
Ulé 1 0 0 0
u17 0 0 2 2
TOTALS 92 102

Region Relay Carnivals

The 2025-26 Commonwealth Bank Region Relay Carnivals were held on the weekend of 22nd/23rd
November 2025 across the 7 Regions and served as the qualifying events for the State Relay

Championships.
TEAM ENTRY NUMBERS:
REGION 2025-26 2024-25 2023-24 2022-23
EMR 564 573 539 449
GCR 408 380 358 369
NCR 277 345 169 176
NMR 520 532 472 443
SMR 665 676 590 530
WCR 193 178 153 148
WMR 522 484 486 484
TOTALS 3149 3168 2767 2599
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Commonweadlth Bank State Relay Championships

The Commonwealth Bank State Relay Championships were held at the Lakeside Stadium on 13t/14th
December 2025. For the first fime, the event was held in conjunction with Athletics Victoria State Relay

Championships and the Maurie Plant Meet. The event was held over 2 days and included field relays for

U13-U17 athletes.

ENTRY NUMBERS (Track Events):

AGE 2025-26 2024-25 2023-24 2022-23
GROUP B G Mix B G Mix B G Mix B G Mix
ue 56 56 40 56 56 40 56 56 40 56 56 40
u1o0 56 56 40 56 56 40 56 56 40 56 56 40
Ul 56 56 40 56 56 40 56 56 40 56 55 40
ui2 55 56 40 56 56 40 56 56 40 53 56 40
u13 56 56 40 56 56 40 56 56 40 53 55 40
ui4 56 56 40 56 56 40 56 56 40 48 49 38
uis 49 41 37 36 56 32 40 45 37 36 42 24
Ulé 38 47 32 40 25 24 32 32 17 23 25 20
uiz 31 31 26 28 42 28 19 34 20 8 26 17
U9-10MC 0
uil- 0
12MC
U13- 4
17MC
TOTALS 1253 1234 1196 1112

ENTRY NUMBERS (Field Events):

AGE 2025-26
GROUP
u13
ui4
uis
Ul16/17

TOTALS 34

(GANANIEY (.-
o || @
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Combined Event Championships

The State Combined Event Championships were held at Casey Fields on Saturday 17t and Sunday 18t

January 2026.
ENTRY NUMBERS:
AGE 2025-26 2024-25 2023-34 2022-23 2021-22
GROUP B G B G B G B G B G
u9
(max 72) 71 72 71 72 72 72 72 71 74 71
uio
(max 72) 72 68 71 71 72 72 72 71 71 72
U1l
(max 72) 67 73 72 71 72 72 72 71 73 72
vi12 n|lnlea | ol |72l 2| n
(max 72)
uis 51 52 50 47 54 47 54 53 53 53
(max 54)
IF. 36 21 37 24 36 31 36 36 36 35
(max 36)
uis 28 22 26 20 32 15 30 20 29 25
(max 36)
U 13 14 16 7 11 16 13 17 17 18
(max 36)
u17 10 10 7 12 11 14 2 9 n/a n/a
(max 36)
u9-10
MC 2 0 3 0 4 0 0 0 0 0
u11-12
MC 3 0 4 2 5 1 4 0 5 1
U13-17
MC 2 2 5 2 6 3 9 3 6 2
TOTALS 840 827 862 857 856
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Coles Region Track & Field Carnivals

The Coles Region Track & Field Carnivals were held at various venues across the 7 Regions on the

weekend of Saturday 7th and Sunday 8th February 2026 and served as the qualifying events for the State
Track & Field Championships.

ENTRY NUMBERS:

25-26 Athlete

24-25 Athlete

23-24 Athlete

22-23 Athlete

21-22 Athlete

REG | (Event) Entries | (Event) Entries | (Event) Entries | (Event) Entries ]| (Event) Entries
Boys Girls Boys Girls Boys Girls Boys Girls | Boys Girls
EMR 315 338 305 323 311 324 317 332 248 298
(1091) | (1140) § (1033) | (1077) § (1062) | (1095) | (1063) | (1108) 1 (835) | (942)
GCR 278 281 286 287 285 288 289 264 222 220
(951) | (1018) | (1041) | (1033) § (1031) | (1016) | (1052) | (933) | (780) | (75¢)
NCR 186 213 172 188 146 204 167 199 140 168
(755) | (833) | (6%91) (744) (585) (771) (640) (762) | (553) | (605)
NMR 345 303 320 313 321 290 331 337 268 277
(1259) | (1046) § (1171) | (1093) § (1155) | (1002) | (1180) | (1173) | (945) | (9195)
SMR 362 316 355 341 351 347 374 327 283 299
(1177) | (1069) § (1187) | (1120) § (1190) | (1132) | (1223) | (1108) | (9230) | (1034)
WCR 133 156 156 145 123 148 140 162 100 140
(518) | (627) K (617) (593) (476) (575) (520) (632) | (389) | (532)
WMR 318 339 329 369 319 361 339 362 269 283
(1160) | (1250) § (1182) | (1350) § (1165) | (1282) | (1219) | (1284) | (963) | (991)
TOTAL | 3883 (13894) 3889 (13932) 3818 (13537) 3940 (13897) 3215 (11070)

*Figures in the above table are numbers of athletes entered with total events entered in brackets.
e.g., 140 athletes entered doing 520 events in total is listed as 140 (520).
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State Track and Field Championships

The State Track and Field Championships were held at Knox on the weekend of Saturday 7th and Sunday

8th March 2026.

ENTRY NUMBERS:

25-26 Athlete 24-25 Athlete 23-24 Athlete 22-23 Athlete 21-22 Athlete
GﬁgEIP (Event) Entries | (Event) Entries | (Event) Entries | (Event) Entries | (Event) Entries
Boys Girls Boys Girls Boys Girls Boys Girls Boys Girls
u9 121 130 117 120 123 118 120 122 117 108
(257) (257) (256) (255) (256) (255) (253) (251) (244) (256)
u1o0 127 126 134 126 112 129 124 121 111 120
(25¢) (253) (25¢) (250) (247) (255) (253) (254) (242) (24¢)
Ul 153 149 147 149 140 147 148 149 135 133
(304) (303) (302) (303) (291) (303) (300) (304) (295) (304)
u12 148 146 153 147 139 147 145 137 131 138
(288) (299) (291) (299) (287) (300) (293) (303) (288) (298)
u13 149 149 132 149 141 144 142 154 123 142
(315) (322) (313) (323) (315) (317) (309) (326) (309) (320)
ui4 128 145 122 128 133 130 128 140 114 122
(307) (317) (302) (302) (299) (314) (308) (314) (292) (304)
uis 103 104 105 104 106 115 101 117 101 121
(259) (271) (249) (284) (276) (279) (284) (284) (270) (307)
u1é 72 78 73 78 57 82 67 88 77 97
(197) (209) (219) (210) (162) (207) (209) (228) (233) (269)
u17 57 57 52 53 46 59 36 46
nes) | 163) | 148) | s | sy | iss) | (122) | gse) | VA | VA
u9- 5(18) 0(0) § 2(10) 1(5) | 4(16) 0 (0) 2 (9) 0 (0) 0 (0) 0 (0)
10MC
ulil- 8(32) | 7(23) | 8(32) 2(7) §5(21) | 3(11) 10 4017) | 6(27) | 3(12)
12MC (46)
U13- 16 6 (24) 17 11 13 4 (20) 10 5(19) | 8(37) | 7(23)
17MC (69) (74) (46) (62) (45)
TOTALS 2184 (4909) 2130 (4887) 2097 (4828) 2116 (4885) 1914 (4586)

*Figures in the above table are numbers of athletes entered with total events entered in brackets.
e.g., 140 athletes entered doing 520 events in total is listed as 140 (520).
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Multi-Class

LAVic continues to encourage and foster multi-class participation at Centre, Region, State and National
levels. Some observations of the 25/26 season follow:
e Region Relay Championships entries:
o Steams (4 x Region and 1 x Centre teams); previous (24/25) season was é feams (5 x
Region and 1 x Cenftre).
o Allfeams did 2 events (4x100m and 4x200m) except for Gippsland Country Region in
24/25 who did 4x100m only.
o All feams progressed and attended State Relay Championships.
e State Combined Event Championships:
o léentries (15 competed, 1 x DNS);
o 24/25 season was 14 enfries (13 competed, 1 x DNS).
e Coles Region Track & Field Carnivals:
o 44 athletes entered a total of 180 events;
o 24/25 season was 42 athletes across 180 events.
o All athletes progressed to State Championships; the majority attended.
e State Cross-Country Relay Championships:
o 3teams (2 x Cenftre + 1 x Mixed Region);
o 24/25season was 2 feams (1 x Centre + 1 x Mixed Region).
e Cross-Country Region Carnivals & State Championships:
o 2025: 16 entries (15 competed)
o 2024 season: 15 entries (15 competed).
o All progressed to State Championships. 15 competed 2025 vs 13 in 2024.
e Wintfer Track & Field Championships: entries so far this season and last season (most recent event
first) ...
2026 Meet 2: 6 athletes competed.
2026 Meet 1:7
2025 Championships: 13
2025 Meet 3: 10
2025 Meet 2: 3
2025 Meet 1.7

o 0O O O O O

e Additional notable moments:

o A "Come and Try Day"” was co-delivered with the assistance of Australian Athletics at
Melton City 16/11/25. Twelve Mulfi-Class athletes were in attendance.

e Provisional Multi-Class "“Victorian Best Performances” (‘VBPs”) have been calculated. These will be
made official with next Rules and Regulations update prior to the commencement of the 26/27
season.

e In September 2025, Kirra Wright (who had just completed her U17 season with Whittlesea City
LAC) won a Silver medal at the World Para Athletics Championships (New Delhi, India).
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Powercor Stawell Gift

The Stawell Gift was held on Easter Weekend — April 4th to 6t 2026.

Stawell reduced our maximum Entry Numbers in the 100m events (from 96 to 80 per event) and 400m
(from 150 to 120) due to pressure in their fimetable.

ENTRY NUMBERS:

100m Boys 100m Girls | 400m Mixed | 800m Mixed 1600m
Year (max 80) (max 80) (max 120) (max 105) Mixed (max | TOTAL
42)
2026 80 80 120 101 42 423
2025 96 96 150 103 42 487
2024 81 83 132 91 47 434
2023 72 79 80 80 34 345
2022 67 79 99 83 37 365

Congratulations are extended to the event winners:
e 100m Boys — Zac Pearson (Mentone)
e 100m Girls — Aisha Baro (Keilor)
e 400m Mixed — Jack Neighbour (Chelseq)
e 800m Mixed - Flynn Barnard (Essendon)
e 1600m Mixed — Brodie Welsh (Berwick)
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Victorian Best Performances (VBPs)

Congratulations to the following athletes/teams that achieved VBPs during the 2025-26 season (*
Denotes equal record):

Athlete/Team Centre Age Event Perf.
Portia Miller Berwick u14G 200m Hurdles 28.24
Mya McClure Whittlesea City U15G 1500m Walk 6:26.59
Jamie Ritchie Diamond Valley u15G 200m 24.38
Matilda Read Traralgon U16G 1500m Walk 6:50.91
Deena Gerges Whittlesea City U16G 90m Hurdles 13.09
Lauren Tay Box Hill U16G 800m 2:14.70
Deena Gerges Whittlesea City U16G Combined Event | 5129 pts.
Nyandeng Mayan Melton City u17G 300m Hurdles 45.87
Ella Sutherland Keilor u17G Discus (1kg) 37.40m
Madeleine Tarabay Knox u17G Shot Put (3kg) 13.76m
Ella Leith Williamstown u17G Combined Event | 4768 pts.
Emmett Everton Geelong Uu9gB Discus 35.92m
Lennox Anton Javni Geelong U128 80m Hurdles 12.37
Kiasi Fualau Whittlesea City U13B Discus (7509g) 53.43m
Angus Shuttleworth Knox U15B 1500m Walk 5:53.45
Tristan Farrugia Waverley U16B Triple Jump 14.04m
Dinath Silva Berwick U178 800m 1:59.31
Theodore Eliadis Berwick U17B Shot Put 16.62m
Jack Abbruzzese Keilor U178 Long Jump 6.76m
Geelong A Geelong U10 Mixed 4x100m Relay 58.28
Cranbourne A Cranbourne U1l Mixed 4x100m Relay 54.90
Knox A Knox U12 Boys 4x100m Relay 51.41
Berwick A Berwick U16 Boys 4x100m Relay 44.32
GCR A GCR U17 Boys 4x100m Relay 44.17
Sandringham A Sandringham U17 Girls 4x100m Relay 50.53
Cranbourne A Cranbourne U1l Mixed 4x200m Relay 1:57.23
NCR A NCR U17 Boys 4x200m Relay 1:32.64
Sandringham A Sandringham U17 Girls 4x200m Relay 1:47.36
Berwick A Berwick U16 Boys Swedish Relay 2:02.74
GCR A GCR U17 Boys Swedish Relay 2:03.03
Sandringham A Sandringham U9 Girls Swedish Relay 3:09.03
Geelong A Geelong U10 Girls Swedish Relay 2:48.42
Cranbourne A Cranbourne U1l Girls Swedish Relay 2:43.44
Caulfield A Caulfield U14 Girls Swedish Relay 2:24.32
Geelong A Geelong U15 Girls Swedish Relay 2:20.90
GCR A GCR U1é Girls Swedish Relay 2:21.94
WMR A WMR U17 Girls Swedish Relay 2:25.36
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Australian Best Performances (ABPs)

Congratulations to the following athlete that has had a claim submitted for an Australian Best
Performance:

e Poppy Robinson (Seymour LAC): Under 13 Girls 400m — 56.55 seconds at the Australian Little
Athletics Championships, 14" April 2026.

NOTE: The previous Australian Best Performance for this event was set in 1982 and had stood for 44 years!

Multi-Class Victorian Best Performances

A list of provisional Multi-Class Victorian Best Performances (VBPs) has been added to the LAVic website
(HERE). These VBPs will become official with the next update of our Rules and Regulations in July/August
2026.

Communications and Marketing

LAVic maintained a strong focus on communication and marketing throughout the 2025-26 season,
continuing to build on the National Marketing Campaign while capitalising on sustained interest in the
sport, including momentum generated by the World Athletics Championships, to drive registrations. A
strategic decision was made to continue to deliver all communications and key messaging exclusively
through digital and online platforms, recognising the reach and effectiveness.

Throughout the 2025-26 season, the National Marketing Campaign surged into action, spanning from
September to February supported by the rollout of tailored State and Centre Marketing Kits. These
resources included social media-ready vertical flyers, additional promotional assets, call-to-action files,
and commonly used branding elements. The consistent use of the “"We Are” messaging framework
ensured alignment across all Centres, reinforcing a unified voice and brand identity.

Engagement with these resources was strong, with 87% of Centres actively utilising materials from their
Marketing Kits to enhance their social media presence. This coordinated approach supported
engagement with both returning and prospective members and has contributed to sustained
membership growth over the past four seasons under the current campaign strategy.

Social Media

Social media continued to play a central role in LAVic's communication and engagement approach
throughout the 2025-26 season. A key priority was the rollout of the State Marketing Kit, which was
prominently integrated across all major platforms to ensure consistent visibility and messaging.

Overall audience numbers increased across each channel, reinforcing LAVic's position as one of the
most widely followed athletics organisations in Australia. Year-on-year growth was evident on all
platforms. Facebook remained a strong performer in terms of engagement and return on investment,
particularly with its established audience base. LinkedIn continues to offer more limited reach within the
Little Athletics demographic.
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Instagram and TikTok experienced continued growth momentum, proving highly effective in connecting
with younger audiences and showcasing the energy of Little Athletics. During the season, a targeted
focus on short-form video content supported this growth, with regular reels produced to highlight
activities from Regional to national events.

YouTube also showed encouraging progression, driven by an increased emphasis on video content.
Livestream coverage of State Championship events contributed significantly to audience growth,
alongside the educational resources such as the LAVic Volunteer Officiating series and the LAVic
Coaching Tips for Centre Volunteers series, both of which attracted stfrong engagement and viewership
over the course of the year.

Social Network 2020 2021 2022 2023 2024 2025 2026

Facebook 17,961 | 23,710 | 24,492 26,276 | 27,833 | 28,560 @ 29,343
Instagram 4,859 5,080 5303 | 5827 | 6,554 | 6,929 | 7,441
LinkedIn 157 207 252 300 359 386 433
YouTube 3,360 4,390 5100 | 5990 | 6703 | 7,470 | 8,231
TikTok N/A N/A 190 305 1,104 1,740 | 1,971

Table 1: Social Network follower stats based on the 11th of May 2026.
Livestream

In the 2025-26 season, LAVic continued significantly expanding its online presence by live streaming three
State Championships: Relays, Combined Events and Track and Field. Among its various social media
platforms, YouTube emerged as a strong performer, experiencing growth throughout the season. This
surge in demand, resulted in 80,000+ views on the 2025-26 LAVic State livestreams alone.

This uptick in viewership underscores the growing appetite for high-quality Little Athletics content among
LAVic members and followers. By leveraging the livestreams and breaking them down into individual
heats and finals across all Championship events, LAVic has been able to create a wealth of engaging
content. This not only enhances the overall experience for members during the events but, also extends
the excitement and value of the Championships well beyond their conclusion.

Through strategic content creation and distribution across social media platforms, LAVic continues to
foster a sense of community and connection among its audience, ensuring that members remain
actively engaged before, during, and after each State event.
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Partners and sponsors

LAVic acknowledges the invaluable support and advice received by LAVic, Regions and Cenftres from its
key partners and preferred suppliers throughout 25/26:

Commonwealth Bank: Gold State partner; naming rights partner of the State Relay
Championships; athlete registration patch brand partner; awards sponsor. Our partnership
concluded on 31st March 2026, following five years of outstanding support of our sport.
Coles: national sponsor & naming rights partner of the seven X Coles Region Track & Field
Carnivals.

Stack Sports: membership platform provider and support; awards sponsor.

Timing Solutions: timing systems platform and member participation records; awards sponsor.
Energetic Apparel: preferred competition uniform supplier; State apparel and merchandise
supplier; awards sponsor.

GameDay Apparel: preferred competition uniform supplier; awards sponsor.

Paladin Sports (formerly Blackchrome Apparel: preferred competition uniform supplier; awards
sponsor.

Nordic Sport Australia: preferred competition equipment provider; awards sponsor.
DreamJar Studios: branding & visual communications partner; awards sponsor.

Altegra Marquees: preferred marquee supplier; awards sponsor.

Branded Products: preferred outdoor branded assets supplier; awards sponsor.

Powercor: naming rights partner for LAVic's Stawell Gift races.

Royal Children’s Hospital Good Friday Appeal: official charity partner; awards sponsor.
Victorian State Government: grant funding partner.
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Education
Infroduction

The 2025/26 season presented both opportunity and disruption in education at LAVic. While the year
began with a clear strategic direction, changes at a national level impacted planned initiatives and
required adaptability across program delivery. Despite this, we confinued delivering pilot programs,
strengthened partnerships, and expanded resources to better support Cenfres and families. With greater
clarity now emerging across national pathways, we are well positioned to build on the progress made this
season.

Coaching

Significant changes to the national coaching framework saw the transition of the ITLAS program to an
online format. While improving long-term accessibility, its late rollout saw reduced Victorian engagement
and disrupted alignment with existing pathways; including the cessation of the ITLAS to Level 1: Youth
Coach accreditation bridging program.

Whilst our On Track face-to-face training program went ahead, attempts to infroduce a revised face-to-
face opportunity for alternate coach education initiatives proved unsuccessful. Work is now underway to
reinstate a clear and practical pathway, supported by revised models and bridging opportunities.

We saw increased demand for practical and accessible resources that support foundational movement
programs, group management, and inclusive coaching practices, and as such, are working on revised
resources to better support our members in both mainstream and multi-class delivery.

Volunteering and Officiating

There remains a clear need for consistent, accessible resources to support volunteer confidence and
capability at Cenfre level; one which is being explored at LAVic, but also as part of a broader national
strategy.

We delivered Community Officials education sessions in Corio and Chelsea, and a race walk judging
seminar led by Zoe Eastwood-Bryson, which attracted officials, coaches, and athletes, providing valuable
insight into officiating standards and expectations.

Encouragingly, interest in officiating pathways is growing, particularly in the lead-up to Brisbane 2032.
Through targeted storytelling initiatives, we have continued to highlight member stories, and opportunities
to promote long-term engagement in athletics.
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Other Educational Resources and Projects

Expanding accessible learning resources remained a priority throughout the season. The addition of
Sinhala and Mandarin to our online video library has further broadened accessibility for culturally and
linguistically diverse members, with total views now exceeding 17,000 across all languages.

A favourite initiative was the launch of the StrideMentor Program, delivered in partnership with Athletics
Victoria and funded through the Office for Women in Sport. The program connected nearly 70 young
women with high-performance athlete mentors, fostering connection and engagement. We extended
our sincerest thanks to Amy Cashin, Bec Henderson, Caitlin McQuilkin-Bell, Dayna Crees, Mackenzie
Mielczarek, Mia Gross, Mia Scerri, Tess Kirsopp-Cole, and Taneille Crase for their support of this program.

We piloted a partnership with Sport and Life Training (SALT), delivering local and online sessions that
emphasised the role of sport in broader personal development.

In addition, Little Athletics Victoria was selected as one of five State Sporting Associations to participate in
Active Education Australia’s Coach Connect program, reinforcing our commitment to partnerships and
development.

Development

Participation and development programs remained central to the season and were strongly supported by
Centres and members alike.

JDS recorded 268 registrations, representing a rebound from the previous year's slump. While the program
structure remained largely consistent, future planning will focus on improving accessibility.

A new Junior Skills Clinic, delivered in partnership with Next Athletics (Australian Athletics), provided an
additional engagement opportunity focused on fundamental movement and skill acquisition. Delivered
alongside Next Athletics sessions, the program created a clear, age-appropriate participation pathway,
while also supporting younger and less experienced participants to engage in a more accessible
environment.

Building on this partnership, Mornington, Moorabbin, and Altona hosted Next Athletics holiday camps,
further expanding participation opportunities and pathways for members; a cohort from Mentone played
a strong role in supporting this initiative.

A pilot initiative at Altona introduced the program to home-schooled participants, providing an entry point
intfo physical activity and establishing a pathway into Little Athletics for families not fraditionally engaged
with the sport.

Structural changes to ALAC infroduced team competition in the U12 and U13 age groups, and Victorian
teams again performed strongly. We congratulate our leadership team, Amaliya Alessi, Kobe Hall, Emily
Cooke, and Cameron Cunnane, and welcome new feam managers in Emma Werner and Sam Prime.
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Delivery

The Development Officer Program remained a crifical support mechanism for Centres, delivering more
than 40 Centre visits, involving informal, on-the-spot training and direct support for volunteers. These visits
highlighted consistent challenges, including demand for more efficient competition delivery, ongoing
volunteer recruitment and retention, the need for practical coaching and officiating support, and
pressures relating to facility quality and infrastructure.

The season also marked the retirement of inaugural Development Officer, Rob Belli, whose contribution
was instrumental in establishing and shaping the program, and whose impact will be long lasting.

Closing

We continue to be supported by our Little Athletics community and offer our thanks for your ongoing
contributions. The contfinued commitment of volunteers, coaches, officials, and partners remains central
to the success of all programs. | offer my thanks to our remaining Development Officer, Kelly Costin, the
LAVic Team, and those from other MAs, who share their support with our members and programs, including
Charlotte Hunter, Kate Richardson, Craig Wallace, Christine McCoombes, Blair Taylor, Kerry Smith, and
Daniel Pauli.

With improved clarity around national frameworks moving forward, we are well positioned to refine our
approach and continue building a more accessible, responsive, and impactful education offering.
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Governance & Risk

The reporting period saw a large body of governance and risk work from the previous reporting period
come to fruition in addition to new and ongoing work being undertaken.

The Associatfion’s Risk Management Framework recommended by the Governance & Risk subcommittee
was approved by the Board on July 22nd, 2025.

A full 12-month review of the Associafion’s constifution which had included advice from our legal
representatives culminated in a fofal of 20 special resolutions being put fo the members at the
Association’s Annual General Meeting on July 26, A total of 19 of those resolutions were approved by 75%
or more of voting members has resulting in a more modern and contemporary Constitution for the
Association.

The following Charters were updated during the reporting period:

e Board Charter
e Finance & Audit Committee Charter
e Child Safe Working Party Charter

Updated Regulations:

e Regulation 6: Terms for Affiliation
e Regulation 7: Registration of Competitive Members
e Regulation 11: Associate Members and Honorary Members

New and Updated Policies:

e ALAC Selection Policy
o Exireme Weather Policy & Resources (New)
e Trial Athlete Policy

Retired Policies:

e ALAC Selection Policy and Guidelines (Team Management and Selection Committee)
e Heat Policy and Guidelines

The composition of the Governance and Risk Committee was strengthened during the reporting period
with the appointment of individuals with legal qualifications including LAVic Director Liam Grigg and more
recently former LAVic Director Paul Bray. Together with management these individuals are tasked with a
review of the LAVic “policy suite” with considerable work continuing into the 2026/2027 reporting period
to ensure that LAVic policies are both relevant and fit for purpose.

The decision to adopt the National Integrity Framework (The NIF) as advised at the 2024 and 2025 AGM's
was expected to result in several policies automatically being replaced by National policies during
2025/2026, and the addition of other NIF policies. However, with delays in implementation due to work
being done by Little Athletics Australia with Sport Integrity Australia, the infroduction of these policies was
repeatedly delayed. More recently, the unification of Little Athletics Australia and Australian Athletics has
further delayed the introduction of those policies and interrupted the work put info the review of the
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Association’s *policy suite”. There remains a great deal of work ahead in relation to reviewing and aligning
existing policies of Little Athletics Victoria with the National Integrity Policies and other relevant National
policies.

In the area of risk, Child Safeguarding will always remain a priority for the Association. The Child Safe
Working Party having confinued to meet during the reporting period and Child Safety was again a
conference topic presented in 2025. With the decision to adopt the National Integrity Framework, the
Child Safety Working Party were required to pivot, and the charter was updated to focus on complying
with Victoria's Child Safe Standards & Reportable Conduct Scheme with a staff member to be recruited
to focus on Safeguarding and Integrity in accordance with the NIF. Our Finance, Governance & Risk
Manager continued to represent our association at Child Safety training and networking events
conducted by VicSport and the Commissioner of Children and Young People (CCYP) during the reporting
period. In addition, both the CEO and Finance, Governance & Risk Manager were interviewed by
members of the CCYP compliance team during the reporting period as they assessed the Association’s
compliance with the Child Safety Standards.

Insurance is procured annually by Little Athletics Australia & Australian Athletics for all member associations
and with our Association’s involvement to ensure that appropriate insurance at an economical cost
confinues to be provided for our sport the national bodies and their insurance broker Gow Gates. A more
comprehensive and appropriate level of property and equipment insurance was available to our Centres
during the reporting period, and this has since rolled into 2026/2027.

And finally, acknowledgement and thanks to those individuals involved in the Governance and Risk
Committee (led by Liam Grigg) and the Child Safe Working Group (led by Shoshana Simonovski) for their
efforts in a year that required a substantial amount of time and effort from valued volunteers.
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LAVic Awards, Gala Dinner and 60t Anniversary Celebration

The purpose of LAVic's Awards program is fo reward, recognise and celebrate great achievements by
individuals, Cenfres and Regions. The Awards bring to life the teling and recording the stories of our
Association for the benefit of those within Little Athletics and to the Australian sporting community.

The Awards Gala Dinner was held at the Parkroyal Monash Melbourne on the evening of 26th July 2025. One-
hundred and forty guests were in attendance to celebrate and appreciate outstanding contributions to our
sport by Cenftres, Regions and individuals, and to celebrate the 60t anniversary of the establishment of Little
Athlefics.

As part of festivities, Directors Julie Bicknell, Erina Cunningham and Malcolm Duncan delivered a humorous
presentation of key milestone events of the past six decades, while Life Governor Debbie Baskin curated a
historic display of artifacts and images.

Congratulations to the following individuals and Centres recognised for their achievements during the
previous 24/25 season:

¢ The ‘Royal Children’s Hospital Good Friday Appeal - Greatest Centfre Donation Award’:
Bacchus Marsh LAC.
¢ The ‘Royal Children’s Hospital Good Friday Appeal - most funds raised on a ‘Per Capita
Basis Award’: Lake Bolac & District LAC, for the fourth successive year.
e The Stack Sports/Game Day ‘Overall Centre Membership Awards’ were awarded to
Chelsea LAC (large Centre category) and Sunbury LAC (small Centre category).
* The Dreamijar Studios Centre Marketing Award: was won by Keilor LAC.
* The Branded Products Centre Inclusion Award was awarded to Cranbourne LAC.
¢ The IT Mate ‘Centre Volunteer of the Year Award’: was awarded to Tony Newstead of
Whittlesea City LAC.
* Nordic Sport State Coach of the Year: Wayne Dyball
* Nordic Sport Emerging Coach of the Year Award: James Javni, Geelong LAC.
¢ Nordic Sport Bryan Neighbour Centre Coach of the Year: Damien Collins, Essendon LAC.
e Gameday Apparel State Official of the Year: Steve Ryan.
* Paladin — Emerging Official of the Year: Luke Hamilton, Diamond Valley LAC.
* Energeftic Apparel Centre Official of the Year: Lisa Hegarty, Whittlesea City LAC.
e Altegra State Championships Awards:
IstPlace: Knox LAC
2ndplace: Keilor LAC
3d place: Albury LAC
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Service Awards

The aim of the Service Awards program is to formally recognise and celebrate outstanding voluntary
contributions of individuals to our sport within the context of LAVic's Service Awards framework.

The Service Awards program is oversighted by the Service Awards Committee (‘SAC’). The SAC members
are all highly decorated servants of our sport and deeply committed to ensuring that our champion
volunteers receive the recognition and appreciation they deserve, and that the precious tradition of
honouring them is preserved.

SAC is chaired by Werribee LAC Life Member and former LAVic President, Steve Ryan. Its membership
consists of Irene Harris (LAVic Life Governor), Debbie Baskin (LAVic Life Governor), Graham Lucas (LAVic
Life Governor), Chris Doubleday (LAVic Life Governor), and Carol Timmins (LAVic Life Governor). We thank
the SAC members for their wisdom and guidance, noting that all continue to give most generously of their
time, notwithstanding that each has volunteered continuously for our sport for decades.

Little Athletics Victoria recognises and celebrates the exceptional confributions of the following individuals
to our sport that were nominated and considered worthy of the following awards:

e Shaz Cairns: 30 years Length of Service Recognition

e Cheryl Duff: 30 years Length of Service Recognition

e Patrick Finlayson: 30 years Length of Service Recognition
¢ David Green: 30 years Length of Service Recognition

e Ray Mills: 30 years Length of Service Recognition

e Sue Mills: 30 years Length of Service Recognition

e Carol Timmins: 30 years Length of Service Recognition
¢ Gwen Timmins: 30 years Length of Service Recognifion
e Lesley Bell: 40 years Length of Service Recognition

¢ Margaret Carty: 40 Years Length of Service Recognition
e Val Humphrey: 40 Years Length of Service Recognition
e Aileen Zanelli: 40 Years Length of Service Recognition

¢ Ted Hudson: 50 Years Length of Service Recognition

e Dilowden: 50 Years Length of Service Recognition

e Lexie Seward 50 Years Length of Service Recognition

e Noel Seward 50 Years Length of Service Recognition

e Debbie Voogd: Meritorious Service

¢ Michael Clarke: Meritorious Service
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2025 Royal Children’s Hospital Good Friday Appeal

LAVic and its affiliated Centres continued their long standing fradition of fundraising for the 94" Royal
Children’s Hospital Good Friday Appeal in 2025.

Thirty-two Centres formally registered to partake in the Appeal, raising a total of $45,476.47.

Bacchus Marsh LAC led all Centres raising the highest funds for a single Centre: $9,430.47. An outstanding
effort.

A feature of the Appeal again was the Kids Day Out event held at the Melbourne Convention and
Exhibition Centre. Aftracting over 100,000 excited visitors over the course of Good Friday, LAVic's é-lane
timed indoor sprint frack again was the most popular activity within the Sports Hall, conducting over 500
races, and culminating in the presentation of our ‘big cheque’ donation live on Channel 7.

National Redress Scheme

The National Redress Scheme (NRS) commenced on 1 July 2018, in response to the Royal Commission into
Institutional Responses to Child Sexual Abuse. LAVic was accepted to into the NRS in December 2023. The
program is scheduled to end on June 30th, 2028.

One application was received during the reporting period 1 April 2025 to 31 March 2026, for a total of nine.

Of these applications:

e Two have been approved;
e One has been denied,;
e Sixremain under review.
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Athlete Membership in Season 25/26

EASTERN METROPOLITAN REGION (EMR)

Centre 2022/23 | 2023/24 | 2024/25 | 2025/26 Diff Variance | Retention

Box Hill 401 363 361 392 31 8.59% 67 41%

Camberwell/ Malvern 367 317 301 277 -24 -7.97% 58.14%

Cockatoo 77 66 92 101 9 9.78% 63.74%

Collingwood 358 327 367 420 53 14.44% 53.28%

Doncaster 234 191 289 276 -13 -4.50% 55.59%

Kew 84 31 82 82 0 0.00% 25.61%

Knox 418 410 305 346 4] 13.44% 74.67%

Nunaw ading 273 228 249 212 -37 -14.86% 62.75%

Ringwood 253 269 285 277 -8 -2.81% 65.85%

Sherbrooke 95 63 87 80 -7 -8.05% 60.92%

Yarra Ranges 262 278 327 334 7 2.14% 69.38%

Region TOTAL 2822 2543 2745 2797 52 1.89% 62.10%
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GIPPSLAND COUNTRY REGION (GCR)

Centre 2022/23 | 2023/24 | 2024/25 | 2025/26 |  Diff Variance | Retention
Bairnsdale 54 70 46 59 13 28.26% 58.70%
Berwick 525 533 605 639 34 5.62% 73.75%
Cranbourne 512 441 475 483 8 1.68% 59.57%
Lakes Entrance 0 0 0 59 59 N/A N/A
Leongatha 208 176 193 194 1 -69.43% 70.68%
Moe 17 140 140 159 19 38.57% 83.33%
Orbost 21 30 19 18 -1 736.84% 63.16%
Pakenham 128 142 155 136 -19 -88.39% 50.00%
Sale 88 94 117 146 29 24.79% 67 .54%
Southern Peninsula 183 167 194 182 -12 -6.19% 62.18%
Traralgon 82 88 110 135 25 22.73% 69.44%
Warragul 188 159 198 183 -15 -7.58% 61.86%
Wonthaggi 83 60 80 124 44 55.00% 63.75%
Region TOTAL 2189 2100 2332 2517 185 7.93% 66.45%
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NORTHERN METROPOLITAN REGION (NMR)

Centre 2022/23 | 2023/24 | 2024/25 | 2025/26 Diff Variance | Retention
Coburg 348 312 304 290 -14 -4.61% 64.55%
Craigieburn 231 216 268 290 22 8.21% 65.40%
Diamond Valley 447 422 505 457 -48 -9.50% 56.75%
Essendon 403 448 476 465 -11 -231% 65.47%
Keilor 413 393 443 412 -31 -7.00% 72.47%
Kilmore & Districts 130 121 131 145 14 10.69% 77.69%
Lancefield/Romsey 100 78 88 74 -14 -15.91% 56.82%
Preston/ Reserv oir 92 83 97 121 24 24.74% 57.73%
Sunbury 99 109 194 150 -44 -22.68% 53.65%
Whittlesea City 345 354 346 362 16 4.62% 69.41%
Region TOTAL 2610 2534 2852 2766 -86 -3.02% 64.56%
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NORTHERN COUNTRY REGION (NCR)
Centre 2022/23 | 2023/24 | 2024/25| 2025/26 Diff Variance | Retention

Albury 300 222 237 289 52 21.94% 65.95%

Barooga 114 85 99 93 -6 -6.06% 57.58%

Benalla 69 60 90 60 -30 -33.33% 43.82%

Bendigo 371 303 351 347 -4 -1.14% 58.00%

Echuca/Moama 195 195 254 233 -21 -8.27% 40.64%

Kyabram 98 139 163 150 -13 -7.98% 58.75%

Kyneton 189 134 116 110 -6 -5.17% 63.16%

Lavington/lJindera 149 143 173 184 11 6.36% 54.97%

Mansfield 93 78 58 58 0 0.00% 49.12%

Mt Beauty 21 1 0 0 0 NA NA

Murrindindii 76 49 51 55 4 7.84% 64.71%

Nagambie 59 66 77 92 15 19.48% 72.73%

Nathalia 65 64 76 46 -30 -39.47% 46.67%

Rochester 1 90 69 45 -24 -34.78% 44.93%

Rutherglen 34 25 25 27 2 8.00% 48.00%

Seymour 152 171 157 151 -6 -3.82% 69.43%

Shepparton 220 279 275 253 -22 -8.00% 58.09%

Wangaratta 239 180 210 187 -23 -10.95% 50.00%

Wodonga 143 141 209 262 53 25.36% 74.27%

Yarrawonga/Mulwala 90 77 124 125 1 0.81% 51.61%

Region TOTAL 2733 2502 2814 2767 -47 -1.67% 57.30%
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SOUTHERN METROPOLITAN REGION (SMR

Centre 2022/23 | 2023/24 | 2024/25 | 2025/26 Diff Variance | Retention
Brighton 387 295 293 253 -40 -13.65% 58.36%
Caulfield 479 404 461 436 -25 -5.42% 57.05%
Chelsea 213 137 238 216 -22 -9.24% 58.47%
Dandenong 32 66 68 69 1 1.47% 60.29%
Frankston 192 231 336 357 21 6.25% 65.27%
Mentone 328 299 350 396 46 13.14% 66.19%
Moorabbin 184 154 209 210 1 0.48% 56.94%
Mornington 244 236 299 273 -26 -8.70% 55.18%
Oakleigh 134 120 133 127 -6 -4.51% 66.92%
Sandringham 431 448 448 470 22 4.91% 62.72%
Seaford 216 207 213 228 15 7.04% 68.25%
Springvale 188 149 184 185 1 0.54% 62.30%
Waverley 198 216 240 231 -9 -3.75% 70.00%
Westernport 50 95 139 182 43 30.94% 74.10%
Region TOTAL 3276 3057 3611 3633 22 0.61% 62.30%
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WESTERN COUNTRY REGION (WCR)

Cenfre 2022/23 | 2023/24 | 2024/25 | 2025/26 Diff Variance | Retention

Ararat 48 57 55 66 11 20.00% | 52.73%
Ballarat 225 191 231 221 -10 -4.33% 60.18%
Beaufort & District 24 39 52 49 -3 -5.77% 50.00%
Buninyong 60 39 61 44 -17 -27.87% | 42.62%
Camperdown 130 128 109 101 -8 -7.34% 61.47%
Casterton 47 49 61 67 6 9.84% 71.67%
Cohuna 67 56 54 67 13 24.07% | 68.52%
Colac 79 74 96 89 -7 -7.29% 56.25%
Edenhope 0 39 29 30 1 3.45% 65.52%
Hamilton 108 104 89 68 -21 -23.60% | 37.50%
Horsham 124 125 148 116 -32 -21.62% 50.00%
Kerang 36 49 52 41 -11 -21.15% 55.77%
Lake Bolac & District 51 34 38 36 -2 -5.26% 63.16%
Lucas 0 0 29 34 5 17.24% 58.62%
Maryborough 91 69 101 82 -19 -18.81% | 54.55%
Port Fairy 138 93 87 75 -12 -13.79% | 63.53%
Portland 119 153 146 145 -1 -0.68% 69.44%
Stawell 56 49 66 101 35 53.03% | 67.69%
Swan Hill 111 116 144 141 -3 -2.08% 63.12%
Warrnambool 110 153 181 204 23 12.71% 61.88%
Region TOTAL 1624 | 1617 | 1829 | 1777 -52 -2.84% | 58.90%
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WESTERN METRO REGION (WMR)

Cenfre 2022/23 | 2023/24 | 2024/25 | 2025/26 Diff Variance | Retention
Altona 209 172 144 120 -24 -16.67% | 58.16%
Bacchus Marsh 210 251 272 298 26 9.56% 76.67%
Brimbank 102 113 146 144 -2 -1.37% 63.64%
Corio 208 244 303 253 -50 -16.50% | 60.93%
Geelong 660 638 652 737 85 13.04% | 66.82%
Gisborne 138 122 136 139 3 2.21% 59.56%
Melton City 191 236 262 293 31 11.83% | 61.00%
Sth Melb & District 291 274 272 242 -30 -11.03% 51.10%
Surf Coast 123 156 161 137 -24 -1491% | 54.04%
Werribee 294 359 322 327 5 1.55% 54.83%
Williamstown 468 419 483 483 0 0.00% 64.23%
Region TOTAL 2894 | 2984 | 3153 | 3173 20 0.63% | 62.12%
|STATE TOTAL | 18148 [ 1733919336 19430 94 | 0.49% | 62.02% |
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7. Presentation of audited 25/26 financial Statements

NOTICE OF ORDINARY MOTION M26 - 03 Submitted by: The Board

“That the Audited Financial Statements of the Little Athletics Association of Victoria for 2025 / 2026 be
adopted, as presented.”

MOTION: M26-03 | | PASSED — Amended ( ) LOST | | LAPSED
SECONDED WITHDRAWN
Comments
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8. Appointment of Auditors for 26/27

NOTICE OF ORDINARY MOTION M26 - 04 Submitted by: The Board

“That William Buck be re-appointed as LAVic auditors for 26/27 financial year.”

MOTION: M26 - 04 | | PASSED - Amended ( ) LOST | | LAPSED
SECONDED WITHDRAWN
Comments
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